./
= -

ANNUAL PERFORMANCE PLAN

FOR THE 2024/25 FINANCIAL YEAR



/\A./
O g SR,

INKOMATI-USUTHU

CATCHMENTMANAGEMENTAGENCY

ANNUAL PERFORMANCE PLAN FOR THE

FISCAL YEARS

2024/25 TO 2026/27



FOREWORD BY THE MINISTER OF WATER AND SANITATION

Dear Stakeholder

The Catchment Management Agencies are institutions at the cutting edge of natural water resources
management in South Africa. An Annual Performance Plan for the 2024/25 planning period
demonstrates how the Inkomati-Usuthu Catchment Management Agency aims to continue with the
protection and enhancement of the natural water resources while also making a socio-economic
contribution. The water resources sector has encountered several challenges associated with its
external environment, such as the impacts of climate change, water availability and water quality,
among others, however, the organisation still managed that the spotlight be put on its work in building
catchment resilience.

Transboundary catchment management

The integrated catchment management responds to what is important to countries that share common
catchments with South Africa to business, communities including an array of other stakeholders.
International collaborations that enable obligations to transboundary partners to be met, such as the
Southern Africa Development Community (SADC) protocols on shared catchment enhance the profile
of South Africa in both the regional economic community of Southern Africa and the African continent
at large. It is therefore crucial that collaborative efforts be enhanced to continue so that the obligations
to transboundary partner countries are met to deliver on the outcomes of transboundary catchment
management.

Engagement with stakeholders

A potential for big opportunities can be created if a new societal deal is forged, which is collaborative
efforts being entered into between business, communities and Government. These collaborations within
the context of a social compact can enable the country to progress and propel its economic
development. The Inkomati-Usuthu Catchment Management Agency can play a huge role in those
efforts through its stakeholder engagement efforts by empowerment of communities, to not only take
care of the water resource, but to overcome the effects of some of the global challenges such as climate
change. In addition, involvement of business in socio-economic development is central by ensuring that
it is socially responsible, and its activities do not adversely impact water resources. The social compact
will thus be informed by those collaborations among Government, business and communities to ensure
that those who are historically disadvantaged are considered in the processes of water allocation
reforms and granting of water use licenses.
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Climate change

Climate change has not only demonstrated to impact on the natural environment but also has economic
impacts. It is expected that with any increase in temperatures beyond 1.5%, the economic impacts of
such will be blistering on economies, especially those of sub-Saharan Africa. The impacts will also be
most debilitating for countries that are in the northern part of Africa where agricultural production will be
mostly affected. Climate change affects the hydrological cycles and leads to more extreme weather
events such as droughts and in a water-scarce country like South Africa, it leads to a rapid increase in
water scarcity. There are, however, opportunities emanating from the impact of climate change to the
effect that other economies may emerge out of that, being implementation of penalties for those that
are engaged in activities that may be detrimental to the water resources. It has therefore never been
opportune enough, for the wastewater discharge charge system to be implemented in South Africa so
that polluters of resources may start paying for the betterment of water resources.

Industrial revolutions

The current technological advances emerged from improvements within multiple persuasions or
expertise and/or from a combination of disciplines and inventions that are seemingly disparate. There
has also been an emergence of industrial revolutions within the water sector, which necessitates further
technological investments within the sector. The water sector is still considered a sector with an under-
investment in technology; therefore, investments in remote sensing technology, artificial intelligence
and big data among others, will usher in an era of effective technology-enabled water resource
management.

Optimisation of service delivery models

Water service delivery models in the developed world have stabilised, and most of the developing
countries are still in the process of service delivery models enhancement. In South Africa, there is an
ongoing process of refinement of institutional models for service delivery improvements. Water sector
economic regulation and oversight are being enhanced and strengthened to move towards independent
regulation of the water sector. There is an increasing trend towards independent regulation of the water
among the developing world and South Africa is also moving in the same direction. Continued
establishment of Catchment Management Agencies will also be carried out as strategic institutions in
water resources management.

Conclusion

With the aforementioned, | thus wish the Board of the Inkomati-Usuthu Catchment Management
Agency, its senior management and employees, including its stakeholders community all the success
in the implementation of the commitments in this Annual Performance Plan. My office, including those
of Deputy Ministers David Mahlobo and Judith Tshabalala, and the rest of the officials of the Department
of Water and Sanitation will always provide unwavering support to the Inkomati-Usuthu Catchment
Management Agency.

4 e flaniy
Ms SENZO M/HtUNU (MP)
MINISTER OF WATER AND SANITATION

DATE (2 /"l/‘)/uuf
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FOREWORD BY THE CHAIRPERSON OF THE GOVERNING BOARD

On behalf of the Accounting Authority, it gives me great pleasure to present the Annual Performance
Plan (APP) to the stakeholder, the Department of Water and Sanitation (DWS), for the financial year
2024/25.

The IUCMA is established in terms of section 78 of the National Water Act (NWA), 1998 (Act 36 of
1998). The legislative mandate of the IUCMA comprises the protection, conservation, development,
and management of water resources in a localised area.

As required by legislation, a Shareholder Compact (SHC) and an Annual Performance Plan (APP) must
be developed to outline the planned activities and associated budget for the coming financial year. The
current APP is in harmony with the national planned outcomes, the NDP, the DWS Strategic Objectives
and the IUCMA Strategic Objectives, which also emanate from the IUCMA Catchment Management
Strategy (CMS) which is aligned with the National Water Resource Strategy (NWRS).

The IUCMA is progressively working in collaboration with Government departments and other
institutions which mandates have the potential of impacting or being impacted on by water resources
management activities within our Water Management Areas (WMA), and being a CMA in a
transboundary basin, has the responsibility to collaborate with other institutions locally, regionally, and
nationally to ensure that the resources in the basin are managed to the satisfaction of sharing states.

| would like to extend my gratitude and appreciation to the Minister and the Deputy Minister for their
unwavering support, leadership, and guidance since the appointment of the Board on 10 August 2023.
| wish to express our appreciation to the IUCMA staff and Management under the guidance of the Acting
CEO, for their engagement and support. | am confident that the Agency will continue to strive to improve
onthe execution of its mandate and enhance service delivery.

-

MS L.C ZULU
CHAIRPERSON OF THE GOVERNING BOARD
DATE : 30 JANUARY 2024

4|Page



OFFICIAL SIGN-OFF

Itis hereby certified that this Annual Performance Plan:

Was developed by the management of the IUCMA under the guidance of the IUCMA Governing

Board.

Key legislation and policy relevant to functioning and delivery of the IUCMA mandate are as follows:

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996)
National Water Act, 1998 (Act 36 of 1998)
Public Finance Management Act, 1998 (Act 1 of 1998)

iv. National Water Resource Strategy 3
V. National Development Plan, 2030
Vi. National Water and Sanitation Masterplan
vii. African Union, Agenda 2063
viii. United Nations Sustainable Development Goals
iX. Southern Africa Development Community Protocol on Shared Watercourses
X. Presidential Commission on the Fourth Industrial Revolution
Xi. Economic Reconstruction and Recovery Plan

Accurately reflects the impact, outcomes and outputs that the IUCMA will endeavour to achieve

over the period 2024/25 — 2026/27.

Mr. G.N Nevari

Planning, Monitoring and Evaluation

Ms. S Mabunda

Chief Financial Officer

Ms. S. Machimana

Acting Executive Corporate Services

Dr B.N Mhlanga Ndlovu

Executive Water Resource Management

Adv. M.B Shabangu
Acting Chief Executive Officer

Ms. L.C Zulu

Chairperson of the Governing Board

Mr. Senzo Mchunu (MP)

Minister of Water and Sanitation
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Abbreviation / acronym
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ABSA

Amalgamated Banks of South Africa

APP Annual Performance Plan

ARA-Sul Aqua Regional Association- South (Mozambique)
BBBEE Broad-Based Black Economic Empowerment
CIPC Companies and Intellectual Property Commission
CMA Catchment Management Agency

CME Compliance Monitoring and Enforcement

CSF Catchment Stewardships Forum

COBIT Control Objectives for Information and related Technologies
CROCOC Crocodile River Catchment Operations Committee
DEA Department of Environmental Affairs

DMR Department of Mineral Resources

DSS Decision Support System

DWS Department of Water and Sanitation

EIA Environmental Impact Assessment

ELU Existing Lawful Water Use

EME Exempt Micro Enterprise

EMPR Environmental Management Programme Report
EWR Ecological Water Requirements

EWSETA Energy Water Sector Education Training Authority
EXCO Executive Committee

GA General Authorisation

GB Governing Board

HDI Historically Disadvantaged Individuals

HYDSTRA Surface Hydrology Information System

10 International Obligation

IT Information Technology

IUCMA Inkomati-Usuthu Catchment Management Agency
KJOF Komati Joint Operations Forum

KLCBT Kruger Lowveld Chamber of Business Tourism
MP Member of Parliament

NWA National Water Act, Act 36 of 1998

NWRS3 National Water Resource Strategy-3

OHS Occupational Health and Safety

PFMA Public Finance Management Act 1 of 1999

QSE Qualifying Small Enterprise

REMCO River and Environment Management Corporation
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River Eco-status Monitoring Programme

RMC Risk Management Committee

SAHRC South African Human Rights Commission
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SEDA Small Enterprise Development Agency
SEFA Small Enterprise Finance Agency

SMME Small Medium and Micro Enterprises
WAP Water Allocation Plan

WAR Water Allocation Reform

WARMS Water Use Authorisation and Registration Management System
WMA Water Management Area

WUA Water Users Association

WULA Water Use License Application
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PART A: MANDATE

1. Constitutional mandate

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996) as amended, provides through
the Bill of Rights that:

a) everyone has a right to an environment that is not harmful to their health or well-being;

b) the environment is protected for the benefit of present and future generations through reasonable
legislative and other measures that,
i prevent pollution and ecological degradation;
i promote conservation; and
iii secure ecologically sustainable development and use of national resources while promoting
justifiable economic and social development.

2. Legislative and policy mandates

The IUCMA is a water management institution established in terms of section 78 of the National Water
Act 36 of 1998 and is operational in the Inkomati-Usuthu Water Management Area (WMA).

The IUCMA has the following inherent functions in terms of section 80 of the National Water Act:

° Investigate and advise interested persons on water resource management

° Compilation of the Catchment Management Strategy (CMS)

o Co-ordinate related activities of water users and WMIs

° Promote co-ordination of implementation of any applicable development plan
. Promote community participation in water resource management

In terms of section 5 of the National Water Act 36 of 1998, the National Water Resource Strategy
determines the water management areas to be managed by catchment management agencies. The
National Water Resource Management Strategy third edition (NWRS-3) provides the framework for the
protection, use, development, conservation, management and control of water resources for the country
as set out in the National Water Act.

The Catchment Management Agency must, in terms of section 80(b) of the National Water Act, develop
a catchment management strategy for its water management area which must not conflict with the
National Water Resource Management Strategy Ill. The catchment management strategy will be a
stakeholder driven document which, on completion, is a policy mandate by stakeholders.

In terms of the National Pricing Strategy for Raw Water Use Charges the determination of sectorial
water resource management charges and the determination of annual waste loads are to be per water
management area. In terms of section 57(2) of the National Water Act, the IUCMA can determine the
charges payable to the agency, in line with the National Pricing Strategy.

The legislative environment, policies, and frameworks of Government, provide developmental priorities
for the country. Defined priorities provide strategic impetus for the water sector and ultimately the
functioning of the IUCMA. Key legislation and policy relevant to functioning and delivery of the IUCMA
mandate are as follows:

10|Page



2.1 National Water Act, 1998 (Act 36 of 1998)

The National Water Act, 1998 (Act 36 of 1998) (NWA), as amended provides for establishment of the
IUCMA, which is detailed in section 78 as a water resource management authority to perform water
resource management functions within its Water Management Area (WMA). The NWA further provides
a mandate/object of the IUCMA and detail its inherent powers and functions as follows:

a) To coordinate related activities of water uses and the establishment of the water management
institutions within its WMA;

b) To promote coordination of its implementation with the implementation of any applicable
development plan established in terms of the Water Services Act,1997 (Act 108 of 1997);

c) To promote community participation in the protection, use, development, conservation,
management, and control of the water resources in the WMA.

d) To investigate and advise interested persons on the protection, use, development conservation,
management, and control of the water resources in its WMA,;

e) Todevelop a Catchment Management Strategy (CMS);

2.2 Public Finance Management Act, 1998 (Act 1 of 1998)

The Public Finance Management Act, 1998 (Act 1 of 1998) (PFMA) regulates financial management in
the national government and provincial governments to ensure that all revenue, expenditure, assets
and liabilities of those governments are managed efficiently and effectively; to provide for the
responsibilities of persons entrusted with financial management in those governments; and to provide
for matters connected therewith. The IUCMA is a public entity listed in Schedule 3A of the PFMA.

2.3 National Water Resource Strategy -3

The scope and purpose of the third instalment of the National Water Resource Strategy 3 (NWRS3)
provides a vision for the protection and management of water resources to enable equitable and
sustainable access to water and sanitation services in support of socio-economic growth and
development for the well-being of current and future generations. The NWRS3 aims to achieve this
vision by means of on the following overarching goals:

a) Water and sanitation supporting development and elimination of poverty and inequality;
b) Water and sanitation contributing to the economy and job creation; and

c) Water that must be protected, used, developed, conserved managed and controlled sustainably
and equitably.

The institutional landscape required for effective delivery of services then provides a clarion call to the
Department of Water and Sanitation (DWS) as a sector leader, associated sector departments, such as
the Department of Minerals and Energy (DMR), Department of Environmental Affairs (DEA), Catchment
Management Agencies (CMAs), Water Boards, Private Sector and other agencies of State to commit to
an involvement in developmental water resource management.
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2.4 National Development Plan, 2030

The National Development Plan, 2030 (NDP) provides an overarching policy framework on a trajectory
in dealing with the triple challenges of inequality, unemployment, and poverty. The NDP further supports
anew societal deal of increased cooperation between Government, business, labour and other social
partners for economic growth and development. The NDP further puts an emphasis on investment and
development of bulk water including water resources management infrastructure for water conservation
and demand management; integrated catchment management and resource protection such that there
is water availability for economic sectors to create jobs.

2.5 National Water and Sanitation Masterplan

The National Water and Sanitation Masterplan (NW&SM) intends to coalesce water users and all the
Water Management Institutions (WMI) to resolve issues on water and sanitation service delivery. The
NW&SM is a novel plan that will guide the South African water sector led by the DWS and implemented
at local government level and other sector partners. The plan is intended towards implementation of
tangible actions that will have an impact on the management of South Africa's water resources and the
supply and use of water and sanitation in the country.

2.6 African Union, Agenda 2063

Africa Union, Agenda 2063 (Agenda 2063) provides a blueprint and master plan for transformation of
Africa into a global powerhouse of the future. It is a strategic framework for the continent that aims to
deliver on the goals for inclusive and sustainable development. It serves as a concrete manifestation of
the pan-African drive for unity, self-determination, freedom, progress, and collective prosperity. South
Africa has prioritised its contribution to the development of the continent and in this regard the African
Union Agenda 2063 is key. It provides the strategic framework for the socio-economic transformation
of the continent and builds on the initiatives for growth and sustainable development. A prosperous
Africa based on inclusive growth and sustainable development is one of Agenda 2063 aspirations and
is key to the IUCMA as it places an emphasis on Africa’s unique natural endowments, health and
protection of its environment and ecosystems with climate resilient economies and communities.

2.7 United Nations Sustainable Development Goals

The Sustainable Development Goals (SDGs) are designed to be a blueprint in achievement of a
sustainable future across the world. The SDGs seek to address key systematic barriers to sustainable
development such as inequality, unsustainable consumption patterns, weak institutional capacity, and
environmental degradation. The SDGs further seeks to improve quality of water through pollution
reduction including to ensure sustainable withdrawals and supply of freshwater to address water scarcity.
The United Nations further convened a High-Level Panel on Water (HLPW) which made
recommendations on how to accelerate progress in the achievement of availability and sustainable
management of water and sanitation for all and the achievement of other multiple SDGs. High-level
recommendations by the HLPW, among others, included understanding, valuing and managing water
which will provide a foundation for broader integrated water management; integrated approach at local,
country and regional levels including building partnerships and international collaboration at global level.

2.8 Southern Africa Development Community Protocol on Shared Watercourses

This South African Development Community (SADC) Protocol provides institutional mechanisms to
achieve the SADC agenda of regional integration and poverty alleviation. This protocol therefore seeks
to:

a) Promote and facilitate the establishment of shared watercourse agreements and shared
watercourse institutions for the management of shared watercourses.
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b) Advance the sustainable, equitable and reasonable utilisation of the shared watercourses.

c) Promote a coordinated and integrated environmentally sound development and management of
watercourses.

d) Promote the harmonisation and monitoring of legislation and policies for planning, development,
conservation, protection of shared watercourses and allocation of resources thereof; and

e) Promote research and technology development, information exchange, capacity building and
application of appropriate technologies in shared watercourses management.

2.9 Presidential Commission on the Fourth Industrial Revolution

The Presidential Commission on the Fourth Industrial Revolution (PC4IR) has outlined a vision for
South Africa's development. This vision includes goals such as fostering prosperity, generating wealth,
promoting inclusivity, and advancing in digital and technological capabilities. Furthermore,
development of 4IR systems can help to reach several goals articulated in the South Africa: Vision
2030, specifically those that relate to:

a) Economy and unemployment;

O

Economic infrastructure;

2

o

)

)

) Improving education, training and innovation;
) Environmental sustainability and resilience;

)

e) South Africa in the Region and the World; and

f)  Transforming human settlements.

The PCA4IR further identifies that South Africa’s water sector can respond to the opportunities that
are provided by the advent and proliferation of technologies that can increase its effectiveness.

2.10 Economic Reconstruction and Recovery Plan

The Economic Reconstruction and Recovery Plan (ERRP), published by the National Treasury in the
midst the COVID-19 pandemic, aims to stimulate equitable and inclusive growth. One of the nine priority
interventions the ERRP identified is “green economy interventions”, which can be linked to the water
sector as it guarantees the security of water supply, among others. The ERRP states that as part of
South Africa’s green agenda, private and public buildings will be retrofitted with measures to improve
water efficiency. The plan earmarks creating 1560 new opportunities for facility maintenance, water and
energy efficiency including construction of rural bridges.
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3. Relevant court rulings

The institution has continuously monitored progress of a matter that has the potential to impact on its
policy and strategic direction. In the matter, the IUCMA is cited as a Third Respondent, and therefore,
a party to the proceedings, together with the Department, the Minister, the Breede-Gouritz Catchment
Management Agency, and the Chairperson of the Water Tribunal.

In Forestry South Africa versus the Minister of Human Settlements, Water & Sanitation and Four Others,
on 29 October 2019, the Applicant (Forestry South Africa) launched an application in the Western Cape
Division of the High Court, Cape Town, wherein it sought relief in the form of declaratory orders
regarding the application of sections 33 and 35 of the National Water Act. During November 2023, the
Supreme Court of Appeal (SCA) delivered judgment where it upheld the Forestry SA appeal and upheld
the statutory authorities’ appeal, in part.

The appeal revolved around two principal issues, namely, the regulation of existing lawful water use,
and the continuation of existing lawful water use. The first issue concerned stream flow reduction activity
(flow activity), as defined in the Act, being the use of land for afforestation which has been, or is being
established, for commercial purposes. The second issue in respect of which Forestry SA sought relief
in terms of s 34 of the Act, namely that a person enjoyed the right to continued existing lawful water use
and that did not limit the planting of specific species of trees.

The SCA upheld the Forestry SA appeal and declared that existing lawful water use in respect of a
stream flow reduction activity in respect of the use of land for afforestation was not subject to
authorisation by any law immediately in force before commencement of the Act.

As this decision was against the authorities (including the IUCMA), leave to appeal has been filed at
the Constitutional Court and the matter may be argued during the 2024/25 financial year.
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PART B: STRATEGIC FOCUS

1. Vision

Sufficient, equitable and quality water resource for all in the Inkomati-Usuthu Water Management
Area.

2. Mission

To effectively manage water resource by empowering our stakeholders in our quest to contribute
towards transformation by promoting equal access to water and protecting the environment.

3. Values

e Integrity
e Batho Pele (stakeholders’ orientation)
e Accountability

e Diversity

e Transparency

4. Impact statement

The IUCMA is progressively working in collaboration with Government departments and other
institutions which mandates have the potential of impacting or being impacted on by water
resources management activities within our Water Management Ares (WMA), and being a CMA
in a transboundary basin, has the responsibility to collaborate with other institutions locally,
regionally, and nationally to ensure that the resources in the basin are managed to the satisfaction
of sharing states.
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7. Updated situational analysis

7.1 Overview of the Water Management Area

The Inkomati-Usuthu WMA is one of the six (6) WMAs in South Africa, covering an area of approximately 36 256

km? divided by the great escarpment (along the Graskop-Sabie-Nelspruit-Barberton axis) into the western plateau

and the sub-tropical Lowveld in the east. The WMA of the IUCMA has four (4) main riverswhich effectively divide
the WMA into Sabie-Sand, Crocodile, Komati and Usuthu sub-catchments. The IUCMA operates within the

Incomati International River Basin, which is shared between the Republic of Mozambique, the Kingdom of

Eswatini, and the Republic of South Africa. The river basin is managed under Tripartite Permanent Technical

Committee (TPTC) Interim Agreement and recently established Incomati and Maputo Water Commission

(INMACOM)

The characteristics of the WMA are thus:

Table 1: Characteristics of the Water Management Area

Da Gama

Driekoppies dam
in low Komati and
Maguga dam in

Swagziland.

Item Sabie-Sand Crocodile Komati Usuthu
Area 9 304km? 10 446km? 8 621km? 7 785km?
Key economic | Forestry, irrigation |Forestry, irrigation, Inter-basin Inter-basin  transfer for
activities and eco-tourism eco-tourism and transfer to supply | supply to Vaal and Komati
industry strategic water for | WMA. Strategic transfer for
ESKOM, forestry ESKOM, SASOL Secunda
and irrigation. complex, third-party users,
forestry and irrigation.
Water Domestic use, Domestic use, Domestic use, Domestic and strategicuse,
requirements irrigation and eco- | irrigation, paper and | irrigation, eco- forestry
tourism sugar mills tourism and
industry.
Water storage | Inyaka dam, | Kwena dam, Vygeboom and | Heyshope, Jericho,
infrastructure transfer pipeline Witklip, Lomati, Nooitgedacht Morgenstond and Westoe
from Sabie to Klipkopjes, Primkop | dams in upper
Sand catchment, and Longmere Komati,

The Inkomati-Usuthu WMA comprises large inter-basin transfers into the Vaal River system and the Olifants WMA

for strategic use to SASOL Secunda and ESKOM power stations. Inter-basin transfers occur through a complex

water supply system of dams, pumping schemes, diversion weirs, canals, and pipelines, including inter-basin water
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transfer schemes. Most of the water from the Upper Komati and Usuthu catchment is of strategic importance as it
is utilised for power generation. Land use within the WMA is largely for irrigated agriculture from commercial and
emerging farmers, extensive afforestation, and urban, rural, and industrial users, including international and

ecological water requirements.
7.2 External environment

Based on the situational analysis, the IUCMA has identified thematic areas that will serve as a framework to

organise an external environment analysis as follows:

Climate change

Climate change is a powerful global force that inspires a new business narrative as it may destabilise markets and
curb economic growth. Weather patterns are increasingly becoming less favourable, and the frequency or severity
of extreme events is increasing as temperatures are projected to continue rising, with rainfall patterns expected to
shift. Those climate change phenomena have blistering effects on the global water resources, and the South African
water resources are no exception. Africa is one of the regions largely exposed to climate change, with Southern
Africa already disproportionately affected by its impacts, which has made agricultural developments in Africa more
challenging. Climate change has adverse impacts on agricultural production and will have debilitating impacts on

economies as the South African economy is largely dependent on agriculture. This sector is the highest water user.

Agreements as per the Paris Accord were to keep the temperatures increasing by 1,5%, which could potentially
lessen the GDP losses of countries. If these countervailing actions to reduce emissions are not implemented in
South Africa, temperatures could increase by 4% by the year 2100, resulting in increased potential GDP losses of
3,4%.

Industrial Revolutions in the Water Sector

The Fourth Industrial Revolution (4IR) involves a range of new technologies and new forms of connection between
various economic actors, with information and communication technology (ICT) and digitisation being particularly
critical to the 4IR. Technologies related to the 4IR are disruptive to the traditional business models, albeit one of
the global forces inspiring a new narrative of doing business. The traditional business models involved customer-
to-business type of relations whilst the 4IR technologies enhance the development of new industries and online
platforms that enable customer-to-customer exchange. In addition to the 4IR, the water sector is undergoing its
own fourth revolution, which involves establishing water conservation strategies and transitioning toward closing

water loops.
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The Economic Environment

"For a water-stressed country such as South Africa, understanding the close relations between water and
the economy is key for sustained economic growth. This has been clearly illustrated by the hydro-economic
study. The direct economic impact of the drought on the Western Cape economy was estimated to be
nearly R15 billion, which is about 3.4 percent of provincial GDP and 0.3 percent of national GDP in 2018,"

said Asmeen Khan, Manager of Operations for the World Bank in Southern Africa.

The findings demonstrate the economic benefits of augmentation, a reliable water system, and
opportunities and requirements for building a climate-resilient water system and economy. This can be
achieved through collaborative governance by South Africa’s national, provincial, and local governments,

water users, and key stakeholders.!

The global economic growth is sluggish, with the global GDP stagnating in the second quarter of 2022.
High inflation has also persisted for longer than expected, exacerbated by the lingering impacts of the
COVID-19 pandemic. These adverse effects resulted in slowed expansion momentum wherein the World
Bank revised its global growth projections. The world GDP is expected to grow by 3% in 2023, and the

worldwide global output in trade volumes is expected to grow by 4,3%.

Similar to the global economic outlook, South Africa's GDP growth remains constrained and worsened in
the second quarter of 2022 year, albeit the economic growth started on a steady recovery path at the
beginning of 2022. Adverse international developments contributed to the deterioration in the economic
growth, with the outlook remaining weaker with the GDP growth outlook of 1,4%. Inflationary pressures

have increased in South Africa, leading to a projected high inflation rate of 5.3% by 2023.

State of the water resources and services

Sustainability of ecosystems, communities and economic activities depends on the continued availability
and accessibility to water sources, which are obtained through rainfall (precipitation), surface flow (rivers)
and groundwater. Water availability from the catchments is a global phenomenon that continues to be at
risk due to water scarcity. More than half of the world's population and most of the grain production will be
at risk of water stress by 2050. Water scarcity is exacerbated by factors such as climate change, as reflected
above, which affects the hydrologic cycles, leading to extreme weather events such as droughts and having

adverse impacts such as salination of surface waters and groundwater aquifers.

Increasing water demand due to rapid urbanisation, population growth, declining water quality, irrigation for
food security, and industrial use adversely impact available water resources. South Africa is generally well-
endowed with water resources infrastructure and is highly dependent on it to maintain reliable water

supplies. Water resources and water services infrastructure in South Africa are relatively well developed,

! The economic implications of water resources management in the Western Cape Water Supply System — published by the
World Bank
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with approximately 4 395 registered dams and a storage capacity of approximately 31 million m3 with

almost 20% provisioned for the ecological reserve.

The South African water resources and services sector is not without challenges, which can be summarised

as follows:

e In the year 2030, the water deficit could be between 2,7 and 3,8 billion m3annum, which is a gap of

about 17% of available surface and groundwater;

e South Africa average use of water is approximately 235 I/c/d which is above a global average of 173
I/c/d;

e Water losses are exceptionally high, with non-revenue water estimated at 41%;

e The capacity of Water Services Authorities (WSA) to operate Wastewater Treatment Works (WWTWs)
is inadequate. Thus, 56% of those are in a poor and critical state, 44% are in a poor or critical condition,

and 11% are dysfunctional;
¢ 5,3 million households do not have access to reliable drinking water, and
e There is a R33billion water infrastructure funding gap.

South Africa is a water-scarce country with a net negative precipitation index made up of low rainfall, high
evaporation, and uneven rainfall distribution; thus, pressure on the water resources is mounting. The mean
average rainfall is 500mm compared to the global average of 860mm, with 65% of the country receiving
less than 500mm and 21% receiving less than 200mm. Water resources are impacted by severe and
prolonged droughts wherein 25% are drained by perennial rivers and 75% by seasonal to episodic rivers,

which is depicted below:

2

Rainfall Averages (mm)
- 200
200-400

(_"i'_-; -

400-608
609-800
800-1080
= 080

BEEERC

Port £hizabeth

Figure 1: Mean average rainfall
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Water availability in the Water Management Area

The Water Management Area (WMA) experiences distinct wet summers and dry winters due to seasonal
variations in rainfall. These patterns can also change over extended periods, with yearly and longer-term
fluctuations in rainfall. Most of the water demand occurs in the lower, drier, and hotter regions of the WMA,

where there is limited rainfall and runoff.

These conditions add complexity and instability to the region's economy, which heavily relies on the
availability of water. Therefore, it is crucial to effectively manage river flows. Generally, the water demand

in the WMA consistently surpasses the available supply.
Emerging trends with regards to water availability are as follows:

a) There is a need for the development of water allocation plans that will take into
consideration both water resources infrastructure development and demand

management;
b) Promotion of water use efficiency, particularly in the stressed catchments;

c) Increased assurance of supply to existing users and/or making water available to

new water users;

d) Implementation of adaptation strategies for water resource resilience to address the

challenges of high population growth and climate change.

Surface water availability in the WMA

The amount of water available from the rivers is typically insufficient to support both a sustainable economy,
environmental and social needs. The implementation of the Reserve, which is an amount of water that must
remain in the river system to enable sustainability in the catchment and for basic human needs, has a
potential to increase water availability stress in the IUWMA.. Despite the overall state of water stress in the
WMA, there exists potential for increased yield and economic development in some areas of the catchments
based on reconciliation study results conducted for major towns by the DWS. The main sourceof water is
from key major dams, and the combined storage of the dams by the beginning of January 2024 is illustrated

in Figure 2 below.
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Surface Water Storage ( Inkomati-Usuthu )
Latest data as at: 08-Jan-2024
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Figure 2: Inkomati — Usuthu WMA Dams Combined Storage historical analysis

The various sectors water needs , including the ecological reserve, have a total volumetric requirement of
2981 million m3/ annum and a supply of 2 177 million m3/ annum. The prevailing trend is that of volumetric
requirements that exceed supply which is observed to be pervasive in all the sub-catchments of the WMA.

The graphical depiction of the allocated water use and supply dynamics is presented in Figure 3 below.

Current Allocated Water Use vs Availability (Incl. Reserve & International Obligations) in
Mm~3/annum

2,982

3,0000

25000 4
Damand lﬁuwﬂl 2178

2,000.0

1,500.0

Demand/Supply

Komati Crocodile Sabie Usuthu Total Inkomati Usuthu
Catchments

Figure 3: Comparison between current allocated water use and availability in the Inkomati-Usutu WMA
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Groundwater availability in the WMA

Over the years, groundwater levels within the WMA have been declining at a rate which is more than that
at which it can be replenished. Since 2006, the groundwater potential of the WMA (Figure 4) has been as

follows:

e The Crocodile catchment dropped by 142 million m3/annum from a resource potential of 707 million

m3/annum to an available yield of 566 million m3annum;

e The Sabie-Sand catchment dropped by 678 million m3/annum from a resource potential of 682

million m3/annum to an available yield of 4 million m%/annum; and

e The Komati catchment dropped by 79 million m3/annum from a resource potential of 944 million

m3/annum to an available yield of 865 million m3/annum.

3500 -

3000 ] 2930.54

2500 ]

2000 ]

] 1473.80
1500 ]

1000 1 86531 944.03

] 596 45 70771 68235
] 156.87 93.83

KOMATI USUTHU CROCODILE  SABIE-SAND Total

Groundwater Potential (Mm?/a)

W 2022 TUCMA Resource Potential B 2006 GRAII Resource Potential

Figure 4 Groundwater availability in the Inkomati-Usuthu WMA

Water Quality in the WMA

Quality of water within the WMA is determined through compliance with the resource quality in terms of

criteria set through:
e Resource Quality Objectives (RQO) of the IUCMA,;
e South African Target Water Quality Guidelines (TWQG); and

e International Water Quality Guidelines (IWQG) which determines conformance to obligations
contained in the Tri-partite Interim Agreement between the Kingdom of Eswatini, the Republic of

Mozambique, and the Republic of South Africa.
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Generally, surface water in the WMA complied with the RQO, TWQG and the IWQG. However, quality

concerns were observed in the following areas:
e High levels of E. coli, mainly in Sabie and Crocodile catchments;
e High phosphate concentrations in the Usuthu and Komati catchments; and
e Elevated Electrical conductivity, mainly in the Komati and Crocodile catchments.
The quality concerns could be attributable to the following:
e Pollution that emanates from human or animal faecal materials;
e Existing and defunct mining activities;
o  WWTWs effluent discharge; and
o Raw water sewer overflowing manholes.
Transboundary Water Resource Management

The SADC Protocol on Shared Watercourses provides an overarching framework for the required
institutional mechanisms in management of shared watercourses and fostering transboundary water
cooperation. The Sabie, Crocodile, Komati, and Usuthu rivers flow into the Kingdom of Eswatini and then
into Mozambique. As a result, international treaties and commissions have been established to control the
use of water by the three countries. In addition, the treaties set limits to the amount of water that South
Africa may utilise out of the rivers as well as the amount of water that the upstream countries are obliged
to release downstream. South Africa is required to operate within these established transboundary
agreements such as the Piggs Peak Agreement. . This Agreement however, has been replaced with a the
Interim IncoMaputo Agreement (IIMA), which has a higher minimum flow requirement of 2.6 cumecs.
Similarly, the minimum flow from Sabie River is 0.6 cumecs to Mozambique while 0.1cumecs flow from
Usuthu to Eswatini. Consequently, the Incomati and Maputo Water Commission (INMACOM) was
established at the end of 2021 to manage the Inco-Maputo Basin shared between South Africa, Eswatini
and Mozambique, creating harmonised monitoring mechanisms, compatible assessment methods, data

management systems, and uniform reporting procedures.

Transformation agenda
e CSI

The IUCMA is obligated to consistently demonstrate responsible corporate and public citizenship. The
agency utilises Corporate Social Investment (CSI) as a tool for societal transformation in accordance with
its legislative mandate. CSl initiatives can effectively aid the IUCMA in fulfilling its Catchment Management
Strategy (CMS) objectives while upholding principles of good governance. This concept of good corporate
and public citizenship encompasses several key aspects, including the promotion of equality, the prevention

of unfair discrimination, the reduction of corruption, and active contributions to community development.
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Notably, the Agency remains committed to supporting Historically Disadvantaged Individuals (HDIs)

through initiatives such as borehole drilling and the provision of water storage facilities, etc.

e HDI empowerment

Initiatives such as education and awareness, water use authorisation workshops, resource protection road
shows with the public and schools, and career exhibitions are aimed to empower water users, especially
the historically disadvantaged individuals (HDIs), in the process of applying for water use authorisation. The
other initiatives are aimed at creating awareness of resource protection and encouraging school learners

to follow careers in the water sector in order to close the skills gap in the sector.
o BBBEE

The Broad-Based Black Economic Empowerment (B-BBEE) Act, 2013 (Act 46 of 2013), as amended, was
established as a framework to support black economic empowerment to restore economic disparities. The
Agency’s strategic outcome in 2023/24 has been defined as 40% of total spending allocated to B-BBEE
suppliers. It is the Agency’s strategic outcome to ensure heightened support for women, youth, and people
living with disabilities. This has now been fully catered for by the inclusion of prequalification criteria in the
revised SCM Policy, as approved on the 29th of October 2021. Supply Chain Management intends to
conduct free seminar workshops targeting SMMEs within the catchment in collaboration with key strategic
partners such as SEFA, SARS, SEDA, CIPC, Nedbank, ABSA, Provincial Treasury, KLCBT and other
strategic partners. The workshop intends on focusing on pertinent business areas that will allow for

economic growth for the sector.

Management has further identified service providers that will be coached and mentored by Supply Chain
for other opportunities and interests outside the IUCMA procurement plans. This initiative will ensure real
value is created for the sector beyond procurement prospects at the IUCMA. The data assessed internally
is indicative of the high non-responsiveness of SMMEs when responding to tenders as advertised by the
IUCMA. This data may suggest that similar cases of poor performance are likely consistent in other entities.
The selection process will be limited to a pool of SMMESs that have responded to technical bids with adverse
outcomes due to non-compliance with the tendering process. The mentoring will be aimed at limiting future
disqualifications resulting from poor completion of the documents and attachments of wrong returnable
documents of the tender document. The coaching and mentoring will be conducted utilising in-house skills

limited to two entities per annum and will focus on training on the following main aspects:

Tendering framework (regulations, policy and contract)

The legality of a tender document (completing a tender document)

Returnable and their meaning to the contract

Legal requirements of the responding entity to a tender
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7.3 Internal environment

Pursuit and success in execution of the strategy of the IUCMA can be achieved when the organisation has
built the required strategic resources and capabilities. Those resources and capabilities that form the basis

for successful strategy execution must be ready for deployment for effective functioning of the IUCMA.

Resourcing of the mandate

The current funding model is that allocation from the fiscus makes up 69% of the total IUCMA annual budget
and 31% collected from water resource management charges. This funding model is sub-optimal and will
not be sustainable in the long term. Therefore, a strategically oriented funding framework is required to

allow the IUCMA the ability to deliver on its mandate.

Organisational culture

The IUCMA is committed to fostering a robust organisational culture that promotes and actively embraces
attitudes, behaviours, and work practices conducive to effective execution. This culture is characterised by
a strong emphasis on achieving results and creating a work environment that supports this goal. Within the
agency, there is a strong focus on aligning rewards and incentives directly with the attainment of strategic
objectives, ensuring that employees are motivated and recognised for their contributions towards achieving
the organisation's goals. This proactive approach to organisational culture enhances productivity and

reinforces the link between individual efforts and the broader strategic outcomes of the IUCMA.
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Organisational alignment

A high-level organisational structure to support the execution of mandate is depicted:

Ministry of Water &
Sanitation

CMA Governing
Board

Chief Executive

Office of the Chief
Executive

Executive:

Water Resource
Management

Executive:
Corporate Services

Chief Financial

Officer

Figure 1: High-level organisational structure of IUCMA

Managing data and information

The Information Communications and Technology (ICT) environment within the IUCMA has been
identified as an area that requires attention. An assessment of the ICT control environment has been
performed which has revealed that an enterprise architecture of the IUCMA needs to be assessed and
defined. The enterprise architecture will allow an assessment of the current status and the desired state

of the following components:
° Applications architecture;

° Database architecture;
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° Technology architecture; and

° The ICT business area.

A Control Objectives for Information and related Technologies (COBIT) assessment has been

performed and has identified governance areas for enhancement. In addition to the COBIT assessment

that was performed, an ICT strategy has been developed to implement ICT projects that will enable the

IUCMA to embark on a digital transformation strategy in the future.

8. Overview of the budget and medium-term estimates

The 2024 budget estimates of IUCMA are detailed below:

8.1 Overview of the CMA budget structure

The CMA budget programmes and associated sub-programmes are indicated below:

Programme / sub-programme

Purpose / description

Administration

Strategic leadership and support services for the organization

Office of the Chief Executive

Policy and strategic direction for the organisation including
governance functions

Corporate services

Enterprise-wide support on specialised services including human
resource management, auxiliary services, legal services, IT and
communications

Finance

Planning, organising, controlling and monitoring the organisation’s
financial resources (i.e. financial management, supply chain
management as well as billing and revenue management)

Internal audit

Independent and objective assurance on the effectiveness of
organisational internal control processes.

Risk and compliance
management

Identify, analyse and mitigate organisational risks

Office accommodation

Payments for rental charges on all occupied leased office space
and for municipal services such as electricity, water, and sewage
and waste removal.

Water resource management

Protection, use, development, conservation, management and
control of water resources

Compliance monitoring and
enforcement

Compliance monitoring and enforcement activities [as well
delegated dam safety activities]

Institutions, stakeholder
engagements and governance

Establishment and oversight of water management institutions,
stakeholder consultation and capacity empowerment

Water use authorisation and
registration

Technical processing of water use license applications, manage
water use registration as well as verify and validate water use.

Water resource planning and
management

Develop catchment management strategy; implement resource
directed measures; river health, maintenance and restoration of
eco-systems as well as geo-hydrology and hydrology monitoring.
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8.2 Financial resources

Over the years, the Agency has provided results that have signaled sound financial management as
evidenced by the attainment of an unqualified audit opinion expressed for the 13th consecutive year
running. Achieving an unqualified audit opinion becomes the standard of operations as the Agency, in
future periods, will ensure that internal controls are continuously assessed for efficiency and
effectiveness. In conjunction with ensuring sufficient internal control, the Agency has elevated the need
to become financially sustainable as a prerequisite. With activities competing for limited financial
resources and sluggish local economic growth, a prerequisite to cautiously managing the entity's
working capital became apparent.

Financial resources are among the Agency’s inputs that remain key in ensuring water resource
preservation. The Agency must closely monitor its expenses and revenue streams to achieve this.
Whilst these elements have found an expression in previous years, with the effective cost containment
measures applied in conjunction with those pronounced by the National Treasury, future periods will
see more applied responsive strategies. The Agency plans to finalize studies on how the CMAs should
be funded in future periods. This analysis is expected to contribute towards a change in policy position
ultimately. The initiatives, amongst many, will include the application of low-risk and high returns
initiatives that could reduce overall reliance on the allocation appropriated by parliament. These new
areas defined as fit for exploration loosely articulated in strategy have now become the cornerstone for
the Agency’s going concern to be firmly secured.

8.3 Sources of funding

The Agency continues to place reliance on grant funds appropriated by parliament. This is evidenced
by a proposed 69% funding rate in 2024/25. As the Agency enters its first years, wherein it applies the
Wastewater Discharge Charge (WWDC), the reliance is expected to reduce over the years. The Agency
also envisions about 29% of its revenue emanating from water resource charges. This funding stream,
with a recoverability rate of just over 65%, requires increased levels of intervention to ensure that
collections amongst the water users improve.

31|Page



| ze

€1v'86L°9L | L£5200%L 18€°800CL | %001 | 6.£°€26'69 | 085°689°€6 | L¥.TLZ'9L | 68v'Z26°L9 | 6€.°62.°L9 | 6L£°85¥09 JANLIANIAX3 TV.LOL
17LTrLT 60972.C 28620 %Y 0S0°169°C 000G29°Z 000'00SC | 000'0LL'Z | 000000Z | ¥€0°0S0°€ S1SOD a3Lv13d advosg
v6S°cLL Ggz'oLL 000902 %0 000002 0000002 ¥SZ'v60'C | 0S0°€0V'L 000°01G 999078 LNOAVT TVLIdVD
12L°16Y SOv'LLY 00G°€9% %1 000°0St Shy' 299 096129 GL1'GLS 000°62S 226'826 JONVNILNIVIN ANV SHIVATY
€1¥'825°6 041°950°6 186°26.°8 %zl | G/8°9€5°8 90£°80Z'Gl 9€9'cv9'9 | 8689696 | LS¥'0€E'S | S0LTYLL SIDIAYTS ANV SA00D
£5Y'685Y 081'GSY'y 000°9Z€‘v %9 000°00Z‘% 000°880°Z 0000059 | 96266 | 64¥'9¢L's | scL'essy SISINTHd TV.LNIY
G6.'856'Y Y9E'v18Y ovL'v.9'Y %9 000°8€S‘Y 052°€65°Cl LLL8L L 168'v29'G | L18°26¥'0L | 0L6°c2Z'6 S103royd
€22'786'cS | vze'e9ees | 811°868°06 | %l. | GS¥/Ge'6y | 61G°/G1°2S 182°LE€L°0G | L16'896°CY | 986°69L'Ch | €¥6'CLLVE SIVIVS
82/.202 12/9202 92/5202 o pmm,_q.%m“wm M%Nmm_ £2/2202 A4 XAITA 12/0202 02/6102 . m%__ hm_Mw._ _w_,__mww.._mw_ s
139ang a3sodoyd a3sododd |  a3rddv 3WO2LNO @aLiany
92UBUIBA0L) puk uonelsIuIWpYy
awweliboud “_.wmvzn Jad sajeuwl}sa m._zu_tcwnxm L'’
ULI3) WNIpaw 8y} JOAO SaJeli}sa ainjipuadxa JO MIIAIBAQ '8
S¥1°€09°691 | zZv'Sez6SlL | 0V9'96E°6vL | %00L | ¥2z'96z°0vL | 9.2°2¥S'S8L | Lv1'6.8°LrL | 890°60L°6EL | S82°8992EL | S€6°118°GeT S303N0S ONIANNL TV.LOL
218619V SvL VeV /80°688°¢ %E | 00£795°C 000°0£2°¢ 000°000°¢ 090°G¥1L°L 000700171 - d3AIF03Y 1STHILNI
- - - %0 | - - - - - L¥'89€°66 SN1dYNS A3LVINNNDOY
990°G10°0L 9/6°122'6 069°L6V'8 %9 | 9g2'618'L - = - - - I9YVYHO IDYVYHOSIA LSYM
102'€05°2. 10£°192'99 | €98°v/¥°1L9 %0y | 88990996 | LLGZHO'VS | LyL'S8Y'SS | 2€9°20L'6v | S8z'e6LL¥ | 810°980°0S S334 INIFWIDVYNYIN FOHNOSTH HILYM
000'69¥'2Z8 | 0002006 | 000°¥S‘GL %S | 000°'90€°CL | S9.v€z'8zL | 000'v6E'68 | L/£°198°88 | 000'GLE'V8 | 0L¥°2G€°08 LININVITEVA A9 ILVIIHOYddY LNVHD
82/.202 12/9202 92/5202 SZ/v202 ve/cz0z €2/2202 zz/Leoz 12/0202 02/6102
% 13sang 13asang ONIANNL 40 323N0S
a3sodoudd a3rnddyv 3JN0IDLNO a3Liany

139an4d d3sododd

92.4nos Buipund :| ajqel



| e

Vv alnxauuy se pajuasaid si }obpng pajie}op ayl ‘paAIasqo Ajsnoineo
ale sieyoweled 196pnqg jey] ainsua 0} Juswulejuod 109 Juswaldwi [Im Juswabeuew ‘sjgeonoeld aisyp) ‘parocsdde st dn payoeq yseo Ajny si jey) ainjipuadxa
Ajuo jey; ainsus 0} uonisod juswabeuew aaesadwi ue si ) ‘Janamoy ‘suonelado Jo siajeweled JNO S)8S Jey} |00} |0JjuUod e se Jobpng ay} smaia Juswabeue|y

S1°€09°69L | Zev'Sez6SL | LY9'96E°6YL | %00L | ¥22'962°0¥L | 9.Z°L¥S'S8L | LyL'6.8°LvL | 890°60L°6S)L | G82°899CEL | S€6°L18°SCT JUNLIANIAX3 TV.LOL
1vLTvl'T 609'72.C 785°20L°C %2 0S0°169°C 000'G29°Z 0000052 0000112 0000002 ¥£0°050°¢ S1S0D QaLV13d Quvod
v6S'cLl G8z'0LL 000902 %0 000°002 000°000°Z ¥S0°675°C 055'26G°} 00L°LL9 L€9°ZE0°L LNOAV1 TVLIdVO
12/°16Y SOv'LLY 00G°€9% %0 000°0St Shv' 199 20,289 00€°€2S 000°0LL zzT vl JONVNILNIVIN ANV SHIVATY
GbZ'690'6€ | 0SLLEV'ZE | 8YLvEL'9Z | %SL | 226°19S°02 | 089'88.°2¢ | £02'820°'vZ LLZ'e0v'0e | ¥8¥'zeE YL | 620°L¥L0ZL S3IDIAYIS ANV SA0O0D
€51'68G Y 08.'GSH'y 000°92€‘v %E 000°00Z‘% 000°880°L 0000059 ¥96°255°G 6LY'9EL'S 8€1°85G'Y S3ASINTYd TVINIY
890°699°G 676'€0G°G 0v9°EPE‘S %P 000°881°G 0Sz'€9v'Gz | 26L°280'6L | 96¥'620°CL | S¥9'220°2Z | 9¥L'899°GZ S103royd
1162269V | vrzizes'ell | Lz2'6Lz'0LL | %92 | €09'G00°Z0L | LO6Y98VLL | L66°185°96 | L¥SLv98 | 826°0€.'28 | G89°LYE‘69 SAIVIVS

82/.202 12/9202 92/5202 o hmmw%mwm_ m,_q%mwum £2/2202 zz/1z0z 12/0202 02/6102 NOLLYDIHISSYT9 SINONOD3

o ¥3d ILVINILST FUNLIANIdXT

139an9 a3sodoyd ad3sodoyd | a3rddv INO0DLNO a3Liany
uoljeo}isse|d olwouo0929 J1ad sajewi}sa ainjipuadxy Z'v'8

ZeLYhv'c6 | G88°cez’'e8 | 09z'88¢°LL | %00l | S¥82ze0L | 969726816 | ¥6£°909°LL | 62598L° 1L | L¥S'8E6FI | 919°€GEGOlL JANLIANIAX3 TV.LOL
- 3 - %0 = 3 - - - - S1S0O @aLV13d advod
- X - %0 = . 008‘vS¥ 005°68} 00L°L0 G96°L61 LNOAV1 TVLIdVD
- , R %0 = - Zv1'09 G2s'LS 000'6¥Z 00g‘g8y JONVNILNIVIN ANV SHIVATY
zLL0vL'6T | 08eviec | 89LLve Ll %Ll | L69'720°C) v1€'08G°LL | L95'V8E°LL €1€°902°0Z | £20'290'6 | vZE'v09°CLL SIDINYAS ANV SA00D
3 - . %0 = R - - - - S3ASINTYd TVINIY
€12'01L G85'689 005°699 %1 000°059 000°0/8°LL | G20°9SZ°L G09'vse’L | 828'695°LL | 9gz'vivolL S103royd
889'c66'29 | 026'8GL°L9 | 26622665 | %z8 | 8vL'8¥9LS | £2E20v°T9 | 0LZ0SY'Or | 9€9'8i¥'cy | 26G°096°Cy | L¥LLZ9VE SIAYVIVS

82/.202 12/9202 92/5202 y SZ/v20z veiczoz £2/2202 A4 XAITA 12/0202 02/6102 NOLLYOIHISSY19 SINONOD3

: Esee | 900N ¥3d ILVINILST FUNLIANIX3

139an9 a3sodoyd d3sodoyd | a3ariddv 3INO0DLNO a3Liany

juswabeuely aoinosay J19jeM



ebedl|ye

8¢/.c0¢ L2/9¢0¢ 9¢/G¢0¢ G¢l/veoc veciecoc €¢/ccoc ¢eliecoc L¢/0¢c0¢

000 000051

\.Q\T 000 00000cHd

AV\O‘
000 000052

‘Aousby ay) Jo suonelado ay) puny 0}
sweal}s anuanal a|qissiwiad aaneuss)e Ajuspl 0} Aemiapun Ajjuslind S| JUBUISSOSSE PaSEQ-10}09S SAISUBIXd ‘UOII0U SIY} YlIM (824nos ysi-ybiy pue ajiejon
B se S\ 9y} wouy paaledal Buipuny pabbe)y aiojaiay) sey juswabeuely sieak maj ise| 8y} Jano Aouaby ay} Jo sjuswalinbal Buipuny ay} 198w 0} 9|ge usaq
10U sey SAAQ @Y} 1By} S8jedlpul pual} 8y "Mojaq palou S| pual} Jeak-G e JaAo aouewlopad S)l Jo SISAjeue Ue ‘weal)s anuaal a8y} Jo Wed |j3s uoneyuswbne YU

spuaJ} aduewlioliad 6’8



Management has developed a cost containment strategy currently being implemented institutional-wide

to further augment the strained funding sources.

Year Funding required Approved & Difference Annual percent
& applied for transferred increment
(R’000) (R’000) (R’000) (R’000)
2020/21 R109,560 R84,375 -R25,185 -22.98%
2021/22 R88,861 R88,861 RO 5.32%
2022/23 R116,433 R89,394 -R27,039 -23.22%
2023/24 R128,235 R93,864 -R34,371 -26.8%
2024/25 R136,557 N/A N/A N/A
Water Use Charges

The weakness of the current applied Water Pricing Strategy has further exasperated challenges around
the financial constraints of the Agency. These weaknesses include the lack of a provision within the
strategy for the Agency to implement the water discharge charge, a glaring misalignment of approved
tariffs (as indicated above), and true costs attributable to service delivery. The glaring misalignment
induced by sector capping has resulted in the Agency’s inability to recover full costs attributable to the
delivery of water resource-related services. To the detriment of the Agency, full cost recovery, the
preferred tariff, is not supported by legislation. Sectorial sustainability for the Agency, therefore, lies in
a shift in a policy position that allows for the intrinsic balance between enabling economic activities for
water users and preserving the Agency’s ability to recover total water resource management costs.
This position has now been well defined in the revised Pricing Strategy that advocates for full cost
recovery over a 5-to-10-year period from the date of its adoption.

The adverse outcome is due to the Pricing Strategy that mandates an average charge of 3,75c per
cubic meter for 2024/25 versus a more realistic average cost of service of 6,94c per cubic meter that
allows full recovery of water management-related costs. The losses projected to be realized by the
Agency in noted below:

Increments as per Pricing Strategy

Sectors Registered Percentage Proposed Projected

volumes increase tariffs revenue
Domestic & Industry 434,551,561 13.55% 0.0530 R23,031,233
Irrigation 1,016,907,245 | 8.6% 0.0257 R26,134,516
Forestry 424,141,080 7% 0.0257 R8,270,751
Total: Abstraction & Streamflow | 1,875,599,88 R57,436,500
reduction
Total: Waste Discharge Charge | 712,231,19 n/a 0.0507 R36,110,121
Total Projected Revenue: 2024-25 R93,546,621

Proposed Tariff 2024/25

The water sector is definitive of hereditary challenges of recouping the true costs of delivering quality
water from registered water users. According to the Water Pricing Strategy, the CMA is required to
recover total costs relating to water resource management from its customers. The Agency has
projected a budget of R 185,4 million for the 2024/25 financial year. According to the pricing strategy,
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this amount should ideally be directly recovered from the water users through permissible charges
currently applied in 2023/24 (i.e., streamflow reduction and water abstractions).

In addition to streamflow reduction and water abstraction, the Agency must implement the wastewater
discharge charge (WWDC) as of the 2024/25 financial year. According to internal records, registered
volumes (loads) have been estimated at 712,2 million for the projected year (2024/25). The Agency,
thus in addition, envisages charging this additional charge to ensure full compliance. Whilst the new
charge brings some relief to the Agency, it being its first implementation, it brings new unintended
challenges. Albeit robust consultative sessions have been held throughout the catchment, it is expected
that some users, at worst, may delay or may not accept to pay for the additional charge. Management
is currently assessing the impact of this position to allow correct provision for bad debt to be provided
for adverse debtor behaviour.

The tariffs are computed utilizing the approved tariff proposal framework. This framework used sector-
wide as designed by the DWS, looks at 11 key functional areas and the costs attributable to their
operations. The eleven functions noted below have been utilized when deducting proposed tariffs.

Upon tariff deduction, the Agency consulted with stakeholders on the proposed Water Resource
Management Charges as mandated by section 57 of the National Water Act 1998 (Act 36 of 1998) and
the Pricing Strategy for the financial year 2024/25. The tariffs, as supported by the water users, were
submitted for ministerial approval as follows:

Sectors Domestic/ Irrigation Forestry Waste
Industrial Discharge
Charge
c/m? c/m? c/m? c/m?
Proposed 2024/25 5,39¢c 2,57¢c 1,95¢ 5,07c
Tariffs
% Increments 13,6% 8,6% 7% -
Capping Policy D&l - no Irrigation — SFRA -R10 No capping
Applications as per capping Base year x per hectare applicable
Pricing Strategy applicable PPl of 13.1% [10,000c/m3] +
as per Water Base year x
Pricing PPl of 13.1%
Strategy as per Water
Pricing
Strategy
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PART C: MEASURING PERFORMANCE

1. Institutional programme performance information

The optimal operating model design was utilised to organise organisational capabilities into a
programme structure to implement strategy as follows:

° Programme 1: Administration and Governance, aligned to Outcome 1, 2, and 3.

° Programme 2: Water Resource Management, aligned to Outcome 4

The structure of the Department’s performance information is aligned with the budget structure as
detailed below:

1.1. Administration programme

The purpose of this programme is to support the business of the IUCMA in terms of planning, risk
management, assurance services, governance structures and setting of appropriate parameters for
organisational performance. The extent of the programme is within the Office of the Chief Executive
Officer within the areas of governance as reflected in the former statement. The programme consists of
the following sub-programmes:

1.1.1 Sub-programmes

Office of the Chief Executive provides policy and strategic direction for the organisation including
governance functions.

Corporate Services provides for enterprise-wide support on specialised services including human
resource management, auxiliary services, legal services, IT and communications

Finance provides for planning, organising, controlling and monitoring the organisation’s financial
resources (i.e. financial management, supply chain management as well as billing and revenue

management)

Internal Audit provides independent and objective assurance on the effectiveness of organisational
internal control processes

Risk and compliance management identifies, analyses and mitigates organisational risks

Office accommodation provides for payments for rental charges on all occupied leased office space
and for municipal services such as electricity, water, and sewage and waste removal.
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1.2. Water Resource Management programme

This sub-programme implements effective river operations within the WMA to manage droughts,
surface and groundwater management, water allocation plan and data management systems to effect
the mandate of the IUCMA. The sub-programme also implements water quality routine monitoring
plans.

1.2.1  Sub-programmes

Water Resource Planning and Management implements effective river operations within the WMA
to manage droughts, surface and groundwater management, water allocation plan and data
management systems to effect the mandate of the IUCMA. The sub-programme also implements water
quality routine monitoring plans.

Water Use Authorisation and Registration is dedicated towards effective data management and
information systems within the operational core of the IUCMA. The sub-programme functions in a
shared services format and provide services to the support core areas of the IUCMA.

Compliance Monitoring and Enforcement performs inspections and audits, including investigations
of reported incidents of resource pollution in compliance with the NWA and other environmental
legislation. Comprehensive education and awareness campaigns are conducted to ensure that water
users and law enforcement agencies are aware of their role in supporting the work of the IUCMA.

Institutions, Stakeholder Engagement and Governance bears responsibility for stakeholder
engagement, institutional participation and international liaison. This is to ensure that stakeholders’
legitimate interests and material issues of engagement, locally and internationally, are addressed to
mitigate against the potential reputational risk. Further, pathways to address the extent and level of
engagement with stakeholders through the Stakeholder Engagement Plan are developed and
implemented.
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2. Explanation of planned performance over the planning period

To provide an outline of planned performance over the three-year period, strategic intents were
organised per programme for effective strategy execution. Key priorities over the medium term are as
follows:

21. Programme 1: Administration

2.1.1 Increased stakeholder satisfaction outcome

The IUCMA aims to enhance its partnerships with stakeholders throughout South Africa to support
strategy execution and manage reputational risks. Stakeholders will be assessed based on their level
of influence and control over IUCMA operations. Material concerns arising from engagement with these
stakeholders will be identified to address their legitimate interests in the IUCMA.

The IUCMA has adopted a policy position on effectively addressing stakeholders' legitimate interests.
The overarching stance of the IUCMA is to organize stakeholder engagement with a primary focus on
socio- economic impact while considering other aspects such as academic impact, conceptual impact,
and instrumental impact.

Furthermore, stakeholder value propositions, encompassing value-added inputs, activities, outputs,
impacts, and outcomes, has been developed. This approach will enable the IUCMA to establish
engagement strategies with stakeholders, including determining the frequency of interactions to
manage reputational risks. It will also ensure that stakeholder engagement is at the core of governance,
aligning with the requirements of the King IV Report on Corporate Governance for South Africa.

2.1.2 Enhanced human resources and business capabilities outcome

Integrated strategic workforce planning: To achieve excellence in fulfilling its mandate, the IUCMA
needs to optimize the way it manages its resources. This includes bolstering its organizational
structures to improve the delivery of its primary mission, which involves the management of water
resources and supporting essential areas. The IUCMA will implement integrated workforce plans that
align with other aspects of its human resources systems, including technology.

Talent management: Organisational excellence should be created and sustained through proactive
talent management practices. Employees should not only be attracted and recruitedbut trained and
developed in all critical skills so that they possess the proficiencies that matchthose required for their
positions. Such employees should also be retained to ensure that theyplay a role in the attainment of
the IUCMA strategic outcomes and impacts, the reason being,employees are a fundamental input in
the strategic management process of the IUCMA.

Performance management: when the workforce with required proficiency levels, skills and knowledge
are retained, it will improve the performance management system of the organisation. This improvement
will lead to the attainment of the strategic outcomes and impacts of the IUCMA. A robust performance
management system will therefore need to be implemented.

Rewards and retention management: through a robust performance management system, the
workforce with suitable skills and proficiency levels achieving the desired outputs and outcomes, are
appropriately rewarded. When the performing workforce is appropriately rewarded, an extension will
thus be made towards retention of those competencies that align with the outcomes and impacts of the
IUCMA.
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Career and succession management: an implemented workforce plan will, among others, identify
critical positions and imminent retirement across the organisation. A clear understanding of available
skills and where the workforce can be utilised within the organisation will be obtained. This will lead to
effective succession strategies which will be implemented in the medium term.

Recruitment: an integrated workforce plan will not only inform the resourcing strategy in the short and
long term but will ensure effective recruitment and retention of staff with expertise, experience and skills
within a framework that ensures diversity. The available talent that the organisation should urgently fill
would be noticeable and recruitment processes will be informed by numbers that should be filled and by
the long-term outcomes and impacts that must be achieved.

To ensure that the right culture permeates throughout the IUCMA, within the context of integrated
workforce planning, the observable behavioural competencies which are knowledge, skills,
competencies and other characteristics that contribute towards individual success within the IUCMA,
should be observable. Generally, the behavioural competencies are linked to the values of the
organisation and should be embedded within the organisational culture so that there is efficient and
effective delivery of the mandate. In this instance, an employee culture survey will be performed in the
medium term to derive the baseline culture levels to be used for organisational culture enhancements.
Anemployee survey will also be conducted in the medium term to understand the currentproficiency levels
of employees to the required proficiency levels.

Workforce analysis

A depiction of workforce across various levels reflects that employees within the organisation are skilled.
Unskilled employees constitute approximately 9% of the entire workforce. Within the context of the
integrated strategic workforce planning, an analysis should extend beyond the numbers and a
determination be made whether the employees possess the required proficiency levels for their
respective position. Determination of required proficiency levels will lead to development of a workplace
skills development plan which will focus on bespoke skills development initiatives per employee that
will be performed over the medium term. Wellness of employees in the organisation is a serious
imperative and the IUCMA intends to implement an employee wellness programme in the medium term.

IUCMA staff gender rate

Figure 2: Profile of workforce by gender
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Gender profile within the organisation indicates a proportion of male and female employees at 56:49%
and 59:51%, respectively which is almost an equitable balance based on gender. An employment equity
plan has been concluded and monitoring thereof will be performed over the medium term.

Information Communication and Technology

The advent of global forces such as industrial revolutions, in this instance, the Fourth Industrial
Revolution, the Internet of Things and digital transformations, compels the IUCMA to continuously
assess the implication of these forces and provide an appropriate response. These global forces can
affect and lead to changes in business models of organisations, therefore, the IUCMA needs to have
some strategic responses to have Information Communication Technology (ICT) strategies that enable
the entire business strategy. The Department of Public Service and Administration (DPSA) also issued a
Corporate Governance for ICT Framework that provides a trajectory of the ICT strategy development
and how to have ICT as an enabler of strategies in service delivery. This implies that the IUCMA should
implement ICT solutions that align with business priorities so that resources are appropriately deployed
for continuous improvements in the ICT realm.

The ICT strategy of the IUCMA will be reviewed to implement the recommended roadmap in the medium
term and beyond. Technology architecture (appropriate data, applications and IT infrastructure) that
aligns with the service delivery mandate of the organisation will be implemented. The ICT strategy will
bolster efforts to align deployed technologies to the overall organisational strategy of the IUCMA.

Records Management System

Since records are considered a digital asset of the IUCMA, a records management strategy for
implementation post the medium term will be considered. The emphasis of this implementation will be
to ensure that there is accurate and reliable water resources management information to inform policy
and planning, regionally and nationally.

2.1.3 Maintain financial sustainability outcome

Over the years, the Agency has provided results that have signaled sound financial management as
evidenced by the attainment of an unqualified audit opinion expressed for the 13t consecutive year
running. Achieving an unqualified audit opinion becomes the standard of operations as the Agency, in
future periods, will ensure that internal controls are continuously assessed for efficiency and
effectiveness. In conjunction with ensuring sufficient internal control, the Agency has elevated the need
to become financially sustainable as a prerequisite. With activities competing for limited financial
resources and sluggish local economic growth, a prerequisite to cautiously managing the entity's
working capital became apparent.

Financial resources are among the Agency’s inputs that remain key in ensuring water resource
preservation. The Agency must closely monitor its expenses and revenue streams to achieve this.
Whilst these elements have found an expression in previous years, with the effective cost containment
measures applied in conjunction with those pronounced by the National Treasury, future periods will
see more applied responsive strategies. The Agency plans to finalize studies on how the CMAs should
be funded in future periods. This analysis is expected to contribute towards a change in policy position
ultimately. The initiatives, amongst many, will include the application of low-risk and high returns
initiatives that could reduce overall reliance on the allocation appropriated by parliament. These new
areas defined as fit for exploration loosely articulated in strategy have now become the cornerstone for
the Agency’s going concern to be firmly secured.

55|Page



2.2, Programme 2: Water Resource Management

2.2.1 Protection and use of water resources outcome

Availability of water within the WMA is a serious challenge and is a powerful force that requires attention.
As a strategic imperative, resources within the WMA will be protected so that the availability of water for
strategic and economic use is secured. This will be ensured through implementation of the Integrated
Water Quality Management Strategy. The inseparable interaction of water quantity and water quality
clearly exists in any water resource system. Unfortunately, the management and regulation of water
quantity and quality is not currently treated in an integrated fashion. Integrating water quantity and
quality issues in water resources management will alleviate many of the problems that exist between
water users and water managers/administrators.

The public is demanding improvements in the conservation of water quantity and quality and this will
position the IUCMA towards the socio-economic impact. These impacts must be studied at the regional
or river basin scale, and not be limited to localised impacts. In addition, evaluation of water rights and
transboundary agreements must also be a critical consideration.

A comprehensive river basin network flow and water rights simulation model is needed that can be
incorporated into a decision support system for simultaneously assessing water quantity and quality
impacts on both surface water and groundwater, while analysing the effects of implementing improved
irrigation practices on total flows in the river, water quality from wastewater treatment plants and water
rights.

The strategy would be able to demonstrate the intricate relationships between water quality and water
quantity in a river basin. This relationship plays an important role in determining the most appropriate
way of managing a river system, such that both the quality criteria and the quantity criteria are considered
in an unbiased fashion. Water regime is a driving force to sustain health and integrity of an ecosystem
but in recent decades, with rapid economic development, water shortage and water quality deterioration
have seriously influenced aquatic ecosystems and this has led to the science of environmental flow
assessment that has been established since the 1990s. Assessment of environmental flow is the basis
from which to solve ecological problems caused by water shortage and pollution. This can provide a
scientific guide for water management, regulation, and configuration within the WMA.

Principles of integrated water quality management strategy within the IUCMA are thus:

e Improving source management controls and measures in order to limit and control point sources
that significantly impact on the quality of the water resource;

e Improving the management of the water resources by conducting effective monitoring, assessment
and reporting

e Maintaining or improving the water quality of the resources to ensure fitness for use for all water
users through compliance to the RQOs, IWQG, TWQGSs; and

e Identifying hotspots and implementing targeted measures to progressively improve the quality of
the water resource.
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3. Key risks

The approach to risk management assumed an integrated Enterprise-Wide Risk Management which
incorporates internal controls into the entire risk management process. The risk management process
is premised on a notion that the Agency provides value to its stakeholders to be able to effectively deal
with uncertainty, associated risks, and opportunities. The risks identified will enable the Agency to
effectively mitigate against any events that may impede achievement of its strategy.

The Agency has developed a risk appetite and tolerance framework aimed at defining the allocation of
resources for management and monitoring of mitigation strategies. A combined assurance framework
was developed to align assurance processes between internal audit and other assurance providers to
deliver deeper insights on governance, risk, and control management to senior management and the
Governing Board Committees.

Strategic outcome

Risk number

Risk description

Risk description explained

Outcome 4: Protected
water resources

Strategic risk 1

Decline in water
security.

Availability of water within the
WMA is a serious challenge and is
a powerful force that requires
attention.

human resources and
business capabilities

systems

Strategic risk 2 | Reduction in | There is growing gap between the
billable volumes. volumes of water that are available
and the volumes of waterrequired
(water supply and water demand).
Registered water users decline
due to numerous challenges in the
Water use Authorization &
Registration Management System

(WARMS).
Outcome 3: Maintain Strategic risk 3 | Unsustainable The current revenue trajectory of
financial sustainability IUCMA financial | the IUCMA is not sustainable
resources. therefore, a plan to optimise the
revenue and resource allocation
cycles is developed to have a
financial trajectory that would
create a sustainable future capital

base.

Outcome 1: Increased | Strategic risk 4 | Weak / reduced Linked to the APP targets, the
stakeholder stakeholder IUCMA seeks to eliminate any risk
satisfaction confidence  and | exposure to stakeholder relations,
trust. and increased stakeholder

satisfaction.
Outcome 2: Enhanced | Strategic risk 5 | Unsustainable ICT | ICT is regarded as key IUCMA

business enabler. The ICT
strategy and MSP are approved
and implemented, to ensure
efficient business software
applications systems are applied.

57|Page




PART D: TECHNICAL INDICATOR DESCRIPTION

1. Programme 1: Administration and Governance

1.1. Stakeholder engagement sub-programme

PPl no 1.1.1: Percentage implementation of a stakeholder engagement plan

Indicator title

Percentage Implementation of a Stakeholder Engagement Plan

Definition

To depict that the organisation implemented the stakeholder engagementmilestones as
per the Stakeholder Engagement Plan.

Source of data

Records showing attendance of meetings and engagement with stakeholders.

Method of calculation / assessment

Performance of this indicator will be calculated in a quantitative manner.
Y = a/b*100

Where:

Y =is the percentage compliance with the Stakeholder Engagement Plan.

a = is total number of engagement milestones achieved.
b = is total number of milestones planned.

Means of verification

Reports showing that engagement took place with stakeholders

Assumptions Reliable records of engagement with stakeholders
Disaggregation of beneficiaries (where Not applicable
applicable)

Spatial transformation (where applicable)

Not applicable

Calculation type

Cumulative on a quarterly basis

Reporting cycle

Quarterly

Desire performance

Performance higher than expectations is desirable

Indicator responsibility

Executive Manager: Water Resources Management

1.2. Internal Audit sub-programme

PPI no 2.1.1: Percentage compliance approved audit plan

Indicator title

Percentage compliance approved audit plan

Definition

This tracks the progress in the implementation of the approved audit plan

Source of data

The following are data sources:

* Three-year and annual internal audit plan

* Quarterly progress reports

¢ Internal Audit Charter approved by April 2024

* Quarterly Internal Audit findings matrix detailing audit findings, recommendations and progress in
addressing the audit findings.
* Audit Committee Charter approved by April 2024

Method of calculation/ assessment

Performance of this indicator will be calculated in a quantitative manner
* Y:a/b*100

Where:

. A: Actual number of reports submitted

. B: Total number of all reports within a given period

Means of verification

Detailed Quarter 1,2,3 & 4 actual performance information 2024/25 progress report indicating the

status of each audit project. This will be accompanied by the following POE:

* Copies of the reports that have been issued for each project.

Approved policy framework which will be accompanied by the following POE:

* Quarterly Internal Audit findings matrix detailing audit findings, recommendations and progress in
addressing the audit findings.

* Approved Three-year and annual internal audit plan

¢ Internal Audit Charter

¢ Quarterly Internal Audit findings matrix detailing audit findings, recommendations and progress in
addressing the audit findings.

¢ Approved Audit Committee Charter by April 2024

Assumptions

The reports will be produced on time and the Executive Management may assign additional work
within a given period which may affect the performance against planned targets.

Disaggregation of beneficiaries (where
applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Non-Cumulative

Reporting cycle

Quarterly

Desired performance

280% compliance with approved audit plan

Indicator responsibility

Chief Executive Officer
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1.3. Risk management sub-programme

PPI no 2.1.2 Percentage Implementation of strategic risk register action plans

Indicator title

Percentage Implementation of strategic risk register action plans

Definition These are the risks of the organization complied with the planned deliverables set out in the strategic
risk register action plans of the IUCMA
|§ource of data Records showing achievement of strategic risk register plans deliverables

Method of calculation or assessment

Performance of this indicator will be calculated in a quantitative manner

Y: a/b*80 (Annual)

Y: a/b*20 (Per quarter)

Were
. Y: is the percentage compliance with the strategic risk register action plans
A: is total number of planned activities
. B: is total number of achieved activities

Means of verification

Reports/ performance showing that strategic risk register action planned activities took place

IAssumptions

Reliable records of reported activities of strategic risk register action plans

Disaggregation of beneficiaries (where
applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desired performance 90%

Indicator responsibility

Chief Executive Officer

PPI no 2.1.3 Percentage Implementation of strategic risk management plan

Indicator title

Percentage Implementation of strategic risk management plan

Definition To depict that the organization complied with the planned deliverables set out in the Risk
Management plan
[Source of data Records showing achievement of Risk Management plan deliverables

Method of calculation or assessment

Performance of this indicator will be calculated in a quantitative manner

Y: a/b*100 (Annual)

Were
. Y: is the percentage compliance with the strategic risk management plan
. A: is total number of planned activities
. B: is total number of achieved activities

Means of verification

Reports/ performance showing that Risk Management planned activities took place

I/Assumptions

Reliable records of reported activities of Risk Management plan

Disaggregation of beneficiaries (where
applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Cumulative on a quarterly basis

Reporting cycle

Quarterly

Desired performance

100%

Indicator responsibility

Chief Executive Officer

1.4. Corporate Services sub-programme

PPI no 2.1.4: Percentage implementation of a Human Resource implementation plan

Indicator title

Percentage implementation of a human resource implementation plan

Definition

This depict that the organisation implemented planned deliverables are set out in the Human
Resource Plan of the IUCMA

Source of data

Records showing achievement of Human Resource Plan deliverables

Method of calculation or assessment

Performance of this indicator will be calculated in a quantitative manner.
Y: a/b*100

Where:
. Y is the percentage actual implementation of the plan
. A is total number of planned activities achieved
. B is total number of planned activities

Means of verification

Reports showing that communication activities took place

IAssumptions

Reliable records of communication activities

Disaggregation of beneficiaries (where applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desired performance 100%

Indicator responsibility

Executive Manager: Corporate Services
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PPI no 2.1.5: Percentage implementation of the ICT strategy

Indicator title

Percentage implementation of the ICT strategy

Definition

Measures implementation of the ICT strategy.

Source of data

Documents showing evidence that the ICT strategy was developed and approved, and those
showing implementation of the ICT strategy.

Method of calculation or assessment

Performance of this indicator will be calculated in a quantitative manner.
Y: a/b*100

Where:

Y: is the percentage implementation of the ICT strategy

A: is actual number of projects achieved.

B: is total number of planned projects.

Means of verification

Inspection of records showing that the ICT strategy elements are being implemented.

Assumptions Progress made in the implementation of ICT projects.
Disaggregation of beneficiaries (where Not applicable
applicable)

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desired performance 80%

Indicator responsibility

Executive Corporate Services

1.5. Financial sub-programme

PPI no 3.1.1: Percentage of targeted procurement budget spent on SMMEs

Indicator title

Percentage of targeted procurement budget spent on SMMEs

Definition

The extent in which the Department empowers exempted micro enterprises (EME) and
qualifying small enterprises (QSE) through the procurement of goods and services in line
with the department BBBEE policy.

The Broad-Based Black Economic Empowerment Act defines:

Exempted Micro Enterprises (EME) — any enterprise with annual total revenue of R10
million or less.

Qualifying Small Enterprises (QSE) — any enterprise with an annual total revenue of between
R10 million and R50 million.

Source of data

Method of calculation/ assessment

Contract Register and Central Supplier Database

If the total procurement from EME and QSE is given the value “x” and the total
procurement budget is given the value “y” the formula is as follows:
SMME procurement = x/y x 100

Assumptions

The specifications will incorporate targets for designated groups (i.e., women, youth and
people with disabilities

Disaggregation of beneficiaries (where applicable)

Not applicable

Spatial transformation (where applicable)

Not Applicable

Reporting cycle

Annually

Desired performance

Achieve 40% for targeted procurement supporting SMMEs

Indicator responsibility

Chief Financial Officer

PPI no 3.2.1: Percentage of debt working ratio (cash based)

Indicator title

Percentage of debt working ratio (cash based)

Definition

The indicator measures the efficiency of cost management of the IUCMA and the extent to
which costs are covered by the revenue of the organization.

Source of data

Financial records

Method of calculation or assessment

Performance of this indicator will be calculated in a quantitative manner.
y =a/b*100

Where:

. y = working ratio

. a = total operating expenditure

. b= total revenue

Means of verification

Operating activities from cashflow statement

Assumptions

Reliable financial records are available

Disaggregation of beneficiaries

applicable)

(where

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desired performance <80%

Indicator responsibility

Chief Financial Officer
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PPI no 3.2.2: Percentage of debt collection ratio:

Healthy Book

Indicator title

Percentage of debt collection ratio: Healthy Book

Definition

This is part of the debt that is reported as outstanding for a period less than 180 days. The
debt is made up of both active and closed / cancelled accounts.

Source of data

Financial records

Method of calculation or assessment

The indicator will be calculated in a quantitative manner

y = a/b*100

Where:

y = debt collection ratio for healthy book

a = total debt recovered from healthy book

b = Opening toxic balance + closing toxic balance / 2

Means of verification

Payment reports and general ledger

Assumptions

Reliable financial records are available

Disaggregation of beneficiaries

applicable)

(where

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desired performance 65%

Indicator responsibility

Chief Financial Officer

PPI no 3.2.3: Percentage of debt collection ratio:

toxic book

Indicator title

Debt collection ratio (toxic book)

Definition

The indicator measures the amount of debt recovered from the toxic debt. This part of the
debt is reported as outstanding for a period greater than 180 days. The debt is made up of
both active and closed / cancelled accounts.

Source of data

Financial records

Method of calculation or assessment

The indicator will be calculated in a quantitative manner

y = a/b*100

Where:

y = debt collection ratio for toxic book

a = total debt recovered from toxic book

b = Opening toxic balance + closing toxic balance / 2

Means of verification

Payment reports and general ledger

Assumptions

Reliable financial records are available

Disaggregation of  beneficiaries

applicable)

(where

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desired performance 8%

Indicator responsibility

Chief Financial Officer

PPI no 3.2.4: Number of debtors payment in days (healthy book)

Indicator title

Number of debtors payment in days (Healthy Book)

Definition

The indicator measures the number of days it takes for the debtors to pay their outstanding
debt.

Source of data

Financial records

Method of calculation / assessment

The indicator will be calculated in a quantitative manner.

y = a/b* days as per period under assessment (e.g., 90 days, 180 days, 270 days, 365
days)

Where:

y= debtors payment period in days

a = total debt

b = total sales

Means of verification

Billing reports and general ledger

Assumptions

Reliable financial records are available

Disaggregation of beneficiaries

applicable)

(where

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Cumulative on a quarterly basis

Reporting cycle

Quarterly

Desire performance

D&l: <100 days
Irrigation <270 days
Forestry: <270 days

Indicator responsibility

Chief Financial Officer

61|Page




PPI no 3.2.5: Number of current ratio

Indicator title Number of current ratio

The indicator measures the ability of the organization to pay its short-term debts as they
fall due.

Definition

Source of data Financial records

Method of calculation or assessment The indicator will be calculated in a quantitative manner
Y=A:'B

Where:

. Y = current ratio

. A = current assets

. B = current liabilities

Means of verification General ledger

Assumptions Reliable financial records are available

Disaggregation of beneficiaries (where Not applicable
applicable)

Spatial transformation (where applicable) Not applicable
Calculation type Cumulative
Reporting cycle Quarterly
Desired performance 21:1

Chief Financial Officer

Indicator responsibility

2. Water Resource Management programme

2.1. Resource quality monitoring, planning and operations

PPI no 4.1.1 Percentage monitoring compliance of resource quality objectives

Indicator title

Percentage monitoring of compliance with resource quality objectives

Definition

Resource Quality Objectives that were set by the Department of Water and Sanitation

Source of data

monitoring data (quality and quantity)

Method of calculation / assessment

Performance of this indicator will be calculated in a quantitative manner.

Y = a/b*100

Where:

. Y: is a percentage of monitoring compliance to Resource Quality Objectives.

. a: is the actual number Resource Quality Objectives EWR sites that were
compliant(flow, biota and quality).

compliance.

Means of verification

Reports showing compliance with Resource Quality Objectives. Inspection reports.

Assumptions

Reliable records showing compliance with the set Resource Quality Objectives

Disaggregation of beneficiaries (where applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desire performance 290%

Indicator responsibility

Executive: Water Resources Management
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PPI no 4.1.2: Percentage monitoring of compliance of international obligations

Indicator title

Percentage compliance of international obligations

Definition

The indicator measures capacity of the organisation to monitor compliance to international
obligations in terms of the treaties that were entered into with regional countries whereby
South Africa share the river basins with

Source of data

Reports on monitoring compliance to international obligations

Method of calculation / assessment

Performance of this indicator will be calculated in a quantitative manner.

Y = a/b*100

Where:

. Y: is a percentage of monitoring compliance to international obligations.

. a: is the actual number of international obligations 10 sites that required compliance
that were compliant (flow and quality).

. b: is the total number of international obligations |10 sites that required compliance.

Means of verification

Reports showing monitoring of compliance to international obligations for Mozambique and
Eswatini

Assumptions

Reliable records showing compliance to international obligations for Mozambique and
Eswatini

Disaggregation of beneficiaries

applicable)

(where

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desire performance 290%

Indicator responsibility

Executive: Water Resources Management

2.2 Institutions, Stakeholder Engagement and Governance sub-programme

PPI no 4.2.1: Number of irrigation boards transformed into water user associations

Indicator title

Number of irrigation boards transformed into water user associations

Definition

This measures the extent of the organisation in transforming irrigation boards
within the water management area into water user associations.

Source of data

Proposals and constitutions of Irrigation boards to be transformed

Method of calculation / assessment

The roadmap and implementation plans on the transformation of Irrigation
Boards and the review of constitutions and proposals for the 3 irrigation boards

Means of verification

Status report(s) on transformation of respective irrigation boards

Assumptions

Cooperation from the irrigations boards

Disaggregation of beneficiaries (where
applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desire performance

3

Indicator responsibility

Water Resource Management

PPI no 4.3.1: Number of institutional annual performance plans evaluated

Indicator title

Number of institutional annual performance plans evaluated

Definition

This measures the compliance of institutions within the water management area
to provide the Executive Authority with their annual performance plans in line with
the National Water Act.

Source of data

Water institutions’ annual performance plans

Method of calculation / assessment

Number of performance assessments/appraisals conducted

Means of verification

This will be the performance assessments / appraisals conducted

Assumptions

The water institutions will submit their annual performance plans on time

Disaggregation of beneficiaries (where
applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desire performance

3 institutional annual performance plans evaluated

Indicator responsibility

Water Resource Management

63|Page




PPI no 4.3.2: Number of institutions assessed per quarter

Indicator title

Number of institutions assessed per quarter

Definition

This measures the compliance of institutions within the water management area
to provide the Executive Authority with their quarterly reports in line with the
National Water Act.

Source of data

Water institutions’ quarterly reports

Method of calculation / assessment

Number of performance assessments/appraisals conducted

Means of verification

This will be the performance assessments / appraisals conducted

Assumptions

The water institutions will submit their quarterly on time

Disaggregation of beneficiaries (where
applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desire performance

3 institutional quarterly reports assessed

Indicator responsibility

Water Resource Management

PPI no 4.3.3: Number of institutional annual reports evaluated

Indicator title

Number of institutional annual reports evaluated

Definition

This measures the compliance of institutions within the water management area
to provide the Executive Authority with their annual reports in line with the
National Water Act.

Source of data

Water institutions’ annual reports

Method of calculation / assessment

Number of performance assessments/appraisals conducted

Means of verification

This will be the performance assessments / appraisals conducted

Assumptions

The water institutions will submit their annual on time

Disaggregation of beneficiaries (where
applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desire performance

3 institutional annual reports assessed

Indicator responsibility

Water Resource Management

2.3 Regulatory compliance monitoring and enforcement

PPI no 4.4.1: Percentage of planned inspections for related uses of various sectors.

Indicator title

Percentage of planned inspections conducted for related uses of various sectors.

Definition

The indicator measures the capacity of the organisation to conduct planned inspections on
quantity related uses.

Source of data

Reports (feedback letters, file notes, inspection/audit reports) showing inspections on
quantity related uses.

Method of calculation / assessment

Performance of this indicator will be calculated in a quantitative manner.

y =a/b*100

Where:

. y: is a percent of inspections for quantity related uses

. a: is the actual number of inspections conducted for quantity related uses.
. b: is the total number of planned inspections for quantity related uses.

Means of verification

Evidence/reports showing total inspections for quantity related uses

Assumptions

Reliable records of uses inspected

Disaggregation of beneficiaries

applicable)

(where

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desire performance 290%

Indicator responsibility

Executive: Water Resource Management
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PPI no 4.4.2: Percentage of enforcement action taken against non-compliant users

Indicator title

Percentage of enforcement action taken against non-compliant users

Definition

The indicator measures the monitoring and enforcement capacity of the organisation such
that enforcement actions are taken against non-compliant users.

Source of data

Reports (notices, directives and criminal cases, interdicts) showing enforcement action
taken against non-compliant users.

Method of calculation / assessment

Performance of this indicator will be calculated in a quantitative manner.

Y = a/b*100

Where:

. Y: is a percentage of enforcement action taken against non-compliant users
. a: is the number of enforcement action taken against non-compliant users.
. b: is the total number of non-compliant users.

Means of verification

Evidence/reports showing total number of enforcement actions

Assumptions

Reliable records of enforcement taken

Disaggregation of beneficiaries (where

applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desire performance 290%

Indicator responsibility

Executive: Water Resource Management
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2.4 Water use authorisation and registration

PPI no 4.4.3 Percentage of approved water use authorisations registered on WARMS.

Indicator title

Percentage of approved water use authorisations registered on WARMS

Definition

The indicator measures the capacity of the organisation to capture the approved
authorisations on WARMS.

Source of data

Approved water use authorisation

Method of calculation / assessment

Performance of this indicator will be calculated in a quantitative manner as follows:

Y =a/b*100

Where:

. Y: Percentage of approved water use authorisations registered on WARMS

. a: is the actual captured!/ registered authorisations or declared ELU on the WARMS

database.
. b: is the total GAs confirmed / Authorisations issued by the DWS/ ELU declared

Means of verification

Approved authorizations and confirmed GAs & ELU

Assumptions

Reliable records showing approved authorisations, confirmed GAs and ELU

Disaggregation of beneficiaries (where applicable)

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desire performance

290%

Indicator responsibility

Executive: Water Resources Management

PPI no 4.4.4 Percentage of water use authorisations processed within the regulated timeframe

Indicator title

Percentage of water use authorisations processed within the regulated timeframe

Definition

The indicator measures the capacity of the organisation to process the water use
authorisation applications within the regulated timeframe.

Source of data

. Record of recommendation
. GA confirmation
. Record of backlog

Method of calculation / assessment

Performance of this indicator will be calculated in a quantitative manner as;
Y = a/b*100

Where:

. Y: is a percentage of water use authorisations processed within the regulated
timeframe.

. a: is the actual number of processed water use authorisations within the regulated
timeframes.

. b: is the total number of water use authorisations submitted.

Means of verification

Processed water use authorisations

Assumptions

Reliable records showing applications for authorisations

Disaggregation of  beneficiaries

applicable)

(where

Not applicable

Spatial transformation (where applicable)

Not applicable

Calculation type Cumulative
Reporting cycle Quarterly
Desire performance 290%

Indicator responsibility

Executive: Water Resources Management
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