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INKOMATI-USUTHU

CATCHMENTMANAGEMENTAGENCY

ANNUAL 2024/25
TARIFF CONSULTATIONS
PROGRAMME
STAKEHOLDER CONSULTATION MEETING ON

ANNUAL PERFORMANCE PLAN AND TARIFF
SETTING FOR 2024/25 FINANCIAL YEAR

Date: 24 July 2023 | Time: 10:00 to 14:00
Venue: Sabie & Sand Sub-Catchment

Programme Facilitator: Advocate MB Shabangu
(Executive Corporate Services)

Item: Proposed Time: | Person Responsible:

Registration and Morning Tea 9:30-10:00 All

Opening and Welcome 10:00-10:10 Governing Board
Chairperson:
Mr S Mthembu

Annual Performance Plans for 10:30-11:00 Chief Executive Officer
2024/25

Water Quality and Quantity 11:00-11:30 Executive Water Resource
Status Report Management

2024/25 Proposed Budget and 11:30-12:00 Chief Financial Officer
Tariff

Infrastructure Tariffs for 2024/25 | 12:00 —12:30 Department of Water and
Sanitation

Question and Answers 12:30-13:00 All

Closure 13:00-13:10 Governing Board Member:
Ms LC Zulu

Lunch 13:15-14:15 All
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2023/24 IUCMA Annual Performance Plan Tariff
consultation

INTRODUCTION

Q Established in terms of Section 78 of the National Water Act 36 of 1998.

O The IUCMA is mandated for the protection, conservation, development, use and
management of the water resources at a localised area.

QO Stakeholders are considered a critical component of decentralised water
resources management.

O Water use activities include: Strategic use (ESKOM and Sasol Secunda
Complex), Transboundary International Obligations {(Mozambique and eSwatini),
Agriculture, Forestry, Mining, Industry, Domestic, and Tourism.

0 Funded through Parliamentary Grant and Water Resources Charges.

0O The IUCMA is Schedule 3A Public Entity .
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VISION, MISSION AND VALUES

VISION MISSION VALUES
Sufficient, equitable and To efficiently manage water Integrity
quality water resources for resources by empowering our Batho Pele {Stakeholders
alt in the Inkomati-Usuthu stakeholders in our quest to Orientation)

Water Management Area contribute towards Accountability
transformation by pramoting Diversity
equal access to Transparency
water and protecting
the environment
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OUTCOMES

Mt

Outcome 1: Outcome 2:
Increased stakeholder Enhanced human
satisfaction resources capabilities
Stap Water
Poltution
Outcome 3: Outcome 4:
Maintain Financial Protection and use of
Sustainability water resources
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OUTCOMES ALIGNMENT

Outcome 1° Increased Stakeholder satisfaction

stakeholder satisfaction

Programme 1: Administration
and Governance

Qutcome 2: Enhanced Employee safety
human resousces

capabilities

Programme 2. Human
Resources and business
support Optimat employee retention
Outcome 3. Mantain Cost controt
financial sustainability

Programme 3. Fmance
Revenue enhancement

Effective resource
management

Qutcome 4. Proteclion
and use of water
resources

Programme 4: Water
resource management

Water use authorisations

Regulative compliance
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Percent implementation of a stakeholder
engagement plan

Disabling Injury Frequency Rate
Rate of Employee turnaver
Working ratio

Debt coliection 1atio

Percent compliance to Resource Quality
objectives

Percent compliance to international obligations

Percentage of water use authorisations
praocessed within the regulated timetrame

Percent of reported cases of non-compliance
cases inveshtigated

2023.24 PERFORMANCE TARGETS
OUTPUT INDICATORS ANNUAL TARGET QUARTERLY TARGETS
2023124 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Fentage implementation of a stakeholder|100% - 100% 100% 100%
lagement plan
rentage implementation of a communication |80% 20% 20% 20% 20%
Fentage implementation of human Resource|80% 20% 20% 20% 20%
ementation plan
entage implementation of the ICT strategy  |30% N 10% 20% 30%
entage of identified COBIT gaps addressed |100% 25% 25% 25% 25%
king ratio (cash based) <80% <80% =80% <80% <80%
t collection ratio: Healthy book 65% 15% 30% 45% 65%
t collection ratio: Toxic book 6% 1.5% 3% 14.5% 6%
tors’ payment period in days (Healthy book) |D&l: <100 Dé&l: =100 D&l: < 100 iD&I: =100 D&l: < 100
days days days days days
Irrigation: Irrigation: Irrigation: Irrigation: Irrigation:
<540 days <540 days <540 days <540 days <540 days
Forestry: Forestry: Forestry: Forestry: Forestry:
<540 days <540 days =540 days 12540 days =540 days .
ETSh
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2023.24 PERFORMANCE TARGETS

OUTPUT INDICATORS ANNUAL TARGET QUARTERLY TARGETS
2023/24 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
nt Ratio z1:1 2111 21:1 z1:1 21
urce Quality (Quality, Quantity and BIOTA) |Annual resource quality|1X Quarterly resource|Quarterly — resource [Quarterly  resource |Quarterly resource
E report status report quality status report quality status report  |quality status report | quality status report
1X Annual Resource
quality {Quality, Quantity
& BIOTA| status report
ntage monitoring of compliance to|290% 290% 290% 290% 290%
urce Quality Objectives
Entage monitoring of compliance to|290% 290% 290% 290% 280%
ational obligations
bntage of planned inspections for quality|290% 290% 290% 290% 290%
bd uses
tntage of planned inspections for quantity|290% 290% 290% 290% 290%
+d uses
=ntage of enforcement action taken against|290% 290% 290% 200% 290%
tompliant users
tntage of  approved  water  use|290% 290% 290% 290% 290%
brizations registered on WARMS
intage of water use authorizations 280% 280% 280% 280% 280%
ssed within the regulated timeframe
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INKOMATI-USUTHU

CATCHMENTMANAGEMENTAGENCY

WATER QUALITY AND QUANTITY STATUS '
SABIE/SAND CATCHMENT
TARIFF CONSULTATION MEETING
24 JULY 2023

» IUCMA has the following Monitoring Programme(s):
+ Water Quantity

% Water Quality
% River Eco-status Monitoring programme (REMP)

- IUCMA conducts regional monitoring within the Inkomati-Usuthu WMA
which feeds into the national monitoring system.

« Regional resource monitoring objectives is to measure, assess and
report on water resource compliance status and trends.

» Relating to quantity, quality and aquatic ecosystem in a manner that
support balanced decision-making and planning for management,
protection and sustainable use of water resources.
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Surface and
Groundwater
Quantity Status
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3500 Surface Watet Storage ( Inkoondti-Usuthu J
Latest data as b 10-Jul-2023
»
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» All dams are above normal, an indication of excess water in the system for annual
allocations to different sectors through to next rain season. However, those who
rely directly on river flows will still be affected as the river levels will be dropping
until next rainy season.
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River Water Transfers Water Balance
Reach/Tributary | availablesi | Ou In regquirement
mixed t

| Upiper Sabie 56.2 49.0 72
Marite 338 250 13.1 0.8
‘White Waters 390 29.2 42
Middle Sabie 260 37.5 115
Klein Sand 100 292 05
| Matlamuva 9.7 205 15,5 08
Sand 00 4.5 0.0 0.0
Lower Sabie 00 0.0 0.0
Total 1743 1735 0.8

Upper reaches of Sabie have positive water balance while middie Sabie
shows negative balance. Sand river demands are met through transfers
from Inyaka Dam
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Since 2006
0 (GRA ),
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estimates
groundwater

O 86% for Sabie-Sand
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Volume (Mm3/a)

¥ Increase * Decrease = Total

16.68

-3.82

17.54

-12.94

KOMATI

USUTHU
Catchment ID

CROCODILE

SABIE-SAND

ocCcurs.

== =

e In general, the change in groundwater storage for Sabie-Sand
is negative: Groundwater use is excessive and storage loss
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Groundwater use
requires to be
managed strictly in
the Sabie-Sand, as
the catchment is

critically stressed.

Maritsane/lnyaka: the
majority of Ground
Water Units are
critically stressed,
with a few
unstressed Ground
Water Units in the
upper reaches & few
moderately stressed
in the middle

Concern: where
Surface Water is in
deficit. Ground Water

is also stressed.

Surface Water
Quality Status
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+ The data reported for Sabie Sand Catchment ranges between April
2022—-March 2023 within the WMA.

The compliance of indicator variables tabulated were compared with
Resource Quality Objectives (RQOs) published in a Government
Gazette dated 30 December 2016, and where RQOs were not
available TWQG were used.

» The selected indicator variables are as tabulated below:

Classified Water Indicator Variables | Statistical analysis of
guality variables data
System variable pH Average

Conductivity
Eutrophication Chlorophyll-a and Median
Total Phosphorus
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s Compliance

Non-compilance
o

pH complied with the TWQG throughout the reporting time
within the Sabie Sand Catchment.
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EWR Site S2: ~Sabie River After Confluence with Mac Mac

H,deaNE |

01-01 01-07 01-01 01-07 01-01 a1-07 01-01 01-07 01-01 01-07 01-01

-8 Time (Months)

~ ’
N
e

l Compliance
Non-Compliance
= . p
£

o

EC complied with the RQO throughout the reporting time within
the Sabie Sand Catchment, except for Langspruit (Hazyview
area), Bega River and Ngwenjameni River (Mkhuhlu area).
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EWR Site $3: Sable River @ Hoxanl weir
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+* Compliance
Non-Compliance

PO4 complied with the RQO throughout the reporting time within the
Sabie Sand Catchment, except for Klein Sabie River (Sabie Town at
Tweefontein) and Langspruit (Hazyview area).
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EWR Site S1: Sable River D/S of Sabie WWTW

mafl
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E. coli counts did not comply with the set RQOs for most of the monitoring
sites, with high concentrations within residential areas, except for Da-Gama
Dam and headwater of Sabie River and Klein Sabie as well as the tributary of
Sabie River (Upstream of Sabie Town).
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EUTROPHICATION
STATUS OF THE MAJOR
DAMS WITHIN THE WMA

» Trophic Status is the degree of nutrient enrichment and of the
associated eutrophication problems of an aquatic ecosystem.
» Trophic status classes used for assessment of dams in South Africa.

3. Eutrophic rich in nutrients, very productive in terms of aquatic animal and plant
life and showing increasing signs of water quality problems; and
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Annual Median Chiorophyli-a

Chiophyll-a g/}

Dam Names
M Oligotrophic
2022 Annwal Median Chiorophyli-a Concentration

* Mesatrophic
2021 Annual Median Chlorophyll-a Concentration
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Sub-catchment Proposed Action

Disparity between the Sabie and Sand ' The matter to be kept on the rudder
foréslry tariff seen to be lower and engage the DWS for

than domestic while forestry consideration during the initial

is consuming a lot of water stages of the Pricing Strategy and
e.g. Eucalyptus over planted consuitation processes for tariff

in the Sabie-Sand sub- determination

catchment

The IUCMA (RPO &WUA) are
engaging other relevant
departments such as the DWS and
Department of Agriculture to explore
support mechanism on
infrastructure development and
plans in place.

Water usersin the Sabie and  Sabie and Sand
Hoxani requested to have

their own canal because they

were not getting enough

allocation from the Sabie

River. A similar request from

water users in Saringwa

Scheme are also requesting

to have their own canal for

irrigation water supply.

Progress and
recommendations
Engagements with the
Mpumalanga Water Caucus were
initiated by the IUCMA and
advice from the DWS was
sought. The SA Foresiry and
DWS Court Judgement was also
an impediment on the finat
resolution of this matter. The
historical documents regarding
the old Mimsterial (Kader Asmal)
Directive to reduce the
plantations along the riparian
zones could not be found since
the forestry mandate is now with
a new ministry.

There are ongoing interactions
between the [UCMA and
DARDLEA where an MOU has
been signed and support
programmes identified as action
plans.

T
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Issue raised Sub-<catchment Proposed Action Progress and
recommendations

Stakeholders have been Sable Sand The IUCMA to engage the A commitment was made-ta
requesting the Municipal Manager's intervention  make the information available in
Bushbuckridge Local the CMF mestings going forward
Municipality Waste
Management Division to
share their service provision
plans in the Municipal
jurisdiction.
Compliance issues regarding Sabie Sand The IUCMA was to investigate The investigation was
the Bushbuckridge clay compliance with regulations onthe  conducted, and operations had
bricks company next to facility. ceased at the facility.
Casteel Dam.
Invitation of Traditional Sabie Sand Invitations should be extended to Rotational holding of CMF
Authorities to attend the the traditional leaders who were not  meetings at Traditional Councils
CMF meetings represented. should be revived as it was done
in the past before the Covid 18
outbreak.
A concerned stakeholder Sabie Sand The issue was referred to CME on CME has invesligated the matter
reported an alleged illegal 27/10/2022 and the findings were that the
construction of a canal by Brooklyn community project was
some farmers and put a pipe stopped because no consultation
near the Hebron Forestry was done with the Craigiebum
station to divert water out of community. Basically, this matter
the river to farm. has been resolved and reported
back to the concerned
stakeholder who reported the
matter.

25

Water Quantity:

. The Sabie-Sand catchment is in balance.

. The water resource lies mostly in the Sabie River with the Inyaka Dam
providing high assurance yield and releasing water to meet the EWR.

. Most of the high assurance yield from the Inyaka Dam is transferred to
the Sand River catchment, without which the catchment would be in
deficit.

. Inthe Sabie-Sand Catchment there is no more water available for new
allocations. The underlisted measures require to be considered to
enhance the yield of the catchment:

. WC/WDM;

Il. Development of groundwater (Sabie town);

[Il. New Regional Dam; and

V. Reduction of lawful forestry (SFRA) and conversion of
Streamflow Reduction to other use. This will normally need to be
accompanied by off-channel storage.

. Groundwater development in the Sabie-Sand catchment to be controlled.
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Water Quality:
O Water Quality in the Sabie Sand is generally good but punctuated by
microbial (E. cofi) pollution) which indicated non-compliance at various sites

due to WWTWs and its associated infrastructure and urban/rural settliement.

O

Eutrophication status for all the dams within the WMA is good.

O It is recommended that the land use activities impacting on water resources
quality be efficiently controlled through Source Directed Controls (SDC) as
per the provision(s) of the NWA.

O Key stakeholders encouraged to address poor operation and maintenance of
WWTW'’s and its associated infrastructure i.e., sewer pump stations,
manhole etc.

O Municipalities to provide sustainable and adequate waste management and

sanitation services to urban and rural settlement
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CATCHMENTMANAGEMENTAGENCY

CATCHMENT TARIFFS CONSULTATION FOR 2024/25
FINANCIAL YEAR

Presented by: Ms. Sandra Mabunda - CFO

LEGISLATIVE MANDATE

The purpose of the meeting is to consult with stakeholders
on the proposed water resource management charges for
the 2024/25 financial year as per the following legislation:

v Section 57 of the National Water Act 36 of 1998

v" Pricing Strategy of April 2007*

v Public Finance Management Act (PFMA) 1 of 1999
v National Treasury Regulations 2005

* Strategy undergaing review
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OUTCOME OF TARIFF CONSULTATION
v' Tariff determination cycle:

i.  The tariff consultations within the Catchment Management Area (CMA)
of the IUCMA serve as the first process in tariff determination.

ii. Following catchment-based sessions, the [IUCMA will participate in
sectoral tariff consultations where tariffs will be further deliberated.

iii. ~ All recommendations from (i) and (i) will be formally submitted to the
Minister of Water and Sanitation as the final determiner of applied tariffs
for 2024/25.

v" Tariffs, as presented today, are influenced by the following factors:
i.  Water Pricing Strategy;

ii. Proposed budget for 2024/25; and
iii. Currently registered water volumes.

* - g1
A‘E" —_— . HomsTRuA T
3

WATER PRICING STRATEGY

1. FORESTRY (capped by pricing strategy)

The application of the strategy requires the Agency to apply the following

computations:

v' Capped at R10 per hectare. The Agency has not vet reached this tariff therefore
any increment is applicable. The Agency has reviewed 4-year trend and found that
a 7% increment is within acceptable limits given the projected registered volumes.

2. IRRIGATION (capped by pricing strategy)

The application of the strategy requires the Agency to apply the following

computations:

v Capped at 1,5¢ per cubic meter. The Agency has reached the cap therefore the
applicable increment rate should be PPI of 8.6%.

3. DOMESTIC (not capped by pricing strategy)
The Agency has reviewed 4-year trend and found that the application 13.6% is within
acceptable limits given the projected registered volumes.

- =
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PROJECTED BUDGETED EXPENDITURE BY NATURE FOR
2024/25

¥ The budget has been formulated to respond to strategic outcomes identified by
costing-associated cost drivers.
v" The projected budget for 2024/25 is presented at an amount 0.1% less than the
budget approved and applied for 2023/24.
v Major movemenits are reported under projects and goods & services at 11% and
12% lower than last year respectively.
v" The proposed budget of the IUCMA is made up of the following expenses by nature
of expenditure:;
i. 66% (R121,7mil) allocated to salaries and wages for key positions that are
deemed critical for the delivery of the overarching mandate;
i. 31% (R58,2mil) allocated to goods and services
ii. Lessthan 1% (R714k) allocated to repairs and maintenance as well as capital
outlay
iv. 1,5% (R2,8mil) allocated to board-related costs

PROPOSED BUDGET
DESCRIPTION APPLIED BUDGET
2023724
BUDGET 2024/25 % Movemant
Salaries and Wages o 114,864.901 121,757,783 6%
Goods and Sevices 65,339,930 58,257,181 -12%
Repairs and Maintanence 667,445 714,166 7%
Capital Outlay 2,000,000 1,805,000 -11%
Board Related Costs 2,675,000 2,862,250 7%
GRAND TOTAL 185,547,276 185,396,380 -0.1%
= TS
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BUDGETED EXPENDITURE BY PROGRAM

The budget when viewed per program shows the following trends:

v 51% (R94,7mil) was allocated to the delivery of water resource charges.
v 27% (R50mit) allocated to human resources and business support
¥ 13% (R23,8mil} allocated to finance
¥ 9% (R16,9mil) allocated to administration and governance

The above allocation is indicative that the Agency continuously prioritises all activities
supporting the preservation of the water resource.

AUDITEDOUTCOME  |AUDITED OUTCOME jAUDITED ADVUSTED  |APPLIED BUDGET PROPOSED BUDGET BUDGET
T
FUNCTION 2021/22 202213 OUTCOMEZ022/23  [2023f24 (2024/25 ALSATIONS 1, 0 cra6 2026127
Administration & Governance|R12,006 Re,998 R12,120 R15,240 R16,855 o R17,723 R18,638
Board % % — ** | ** il %
Office of the Chief Executive |, et ek . pore wenn Feve hr
Officer 1 41
e Rasource T Torees Tevver P Tl o =D Freve
Protection and Use of Water o, 15 R63,013 R73,878 R98,556 714,581 1% R102,691 R103,784
| Resources =
& Support o - . o = 7 =
Human Re Busi
urman Resource an BUsineSs | r3s,467 R46,492 R44,558 RA8,A63 52,060 214 RS7,227 R62,835 |
Suppart |
Finance R18,933 [R23,376 [R17,323 R23,288 R23,300 135 R24,000 [Rea,724
Total R135,709 R147,879 [R147.879 R185,547 R185,396 100% R201,641 [R208,981 |
= — —_—T
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REGISTRED VOLUMES

the volumes are prone to adjustments.

as the conversion of land use that impacts volumes per sector.
v The Agency's largest allocation remains under Irrigation (40%).

assurance inadvertently reduces results in the 2" lowest tariff being applied.

v The Agency is continuously reviewing the correctness of its registered volumes and as such

v’ Additional notable changes to volumes include the voluntary surrender of water rights as well

v This sector whilst consuming the most volumes has the lowest assurance. The low

ANALY SIS OF REGISTERED VOLUMES
R 2024-26 Projected
| Volumes 2022-23 2023-24 years Allocation In %
Domestic & Industry 448,718,101 427,187,328 -21,530,773 18%
irmigation 1,089,877,740 1,048,586,033 23,291,708 40%
Forestry 428,320,284 424,141,080 4,179,204 18%
**Waste Drscharge Charge 0 712,231,191 712,231,181 27%
TOTAL 1,848,918,1 Zd 2,810,145,832 663,229,506 100%

“* New charge that is being infroduced in 2024/25

THREE SUCCESSIVE FYS5 REGISTERED VOLUMES

rorwenn o 20 wxase

PROPOSED TARIFFS FOR 2024/25

v' Proposed increments range from 7% to 13,6% across the 3 sectors
v The Agency will see the introduction of a new charge in 2024/25 - WWDC

v The Agency has proposed tariff increments that are aligned with the Pricing Strategy.

v Proposed tariffs are deemed to support economic activities in the catchment whilst
supporting the Agency to attract sufficient funding to protect the resource.

Sect Domestic & Industrial - neim3 Forestry cim3 Waste Discharge Charge
e/m3 ¢ c/m3
Proposed 2024/25 Tariffls  [5,38¢c 2,51c 1,95¢ 5,07c
% ncrements 13,6% 8,6% 7% N/A
i Irigation — Base year |SFRA — R10 per hectare
Capping Poficy .
4 . - |D& - no capping % PPl of 13.1% as [10,000c/m3] + Base year x PPl =

Applications as per Pricing | o ahe per Water Pricing |of 13.1% as per Water Pricing | \© C2PPIg applicable
Stiategy Strategy Strategy
Sectors 2';;2';:““ elnes Percentage Increase |Proposed Tariffs |Projected Revenue
Abstraction and Streamflow reducti

D tic & industry 434,551,561 13.6% 0.053 R23,031,233

Irrigation 1,016,907,245 8.6% 0.026 R26,134,516

Forestry 424,141,080 7% 0.026 RB 270,751
Waste Water Discharge Charge 712,231,19 n/a 0.051 R36.110,121
TOTAL R93,546,621

- _,_____::-»%; . NKOMATEUSUTHY
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PROPOSED FUNDING MODEL

The budget as presented will be funded using the following major income
streams if the proposed tariffs are approved:

v 48% (R88,3mil) will be requested from the Department of Water and Sanitation as a
grant appropriated by parliament. Reliance on grant has reduced by 45% due to the
introduction of WWDC;

v 31% (R57 mil) expected billables from current and new water users (collection rate
targeted for 70% for the year).

v 19% (R36,1mil) will be for the newly introduced charge - Water Discharge Charge
and

v 2% (R3,5mil) expected to be received as interest earned on receipts

Applied and Proposid
Sources of Funding approved budget po % Movement
Budget 2024/25
2023724

Grant R128,234,765 RB8,188,862 -45%
Water resource charges - abstraction and streamflow reduction R54,042,511 R57,827,598 7%
Water resource charges - WWDC RO R36,110,121 100%
Interest received R3,270,000 R3,270,000 0%
TOTAL R185,547,276 R185,396,379 0.1%

ot
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DEBTORS PERFORMANCE FOR 2022/23

v" Collection rates have improved over the years as noted by the four year analysis

v Collections have increased from 44% to 134% over the last four years due to
increased strategic engagements as well as the implementation of a responsive
debt management strategy.

v However; the sector remains definitive of slow paying customers as good
performance is due to responsiveness of less than 15% of customers in the
sector.

Perlod Projected Billing Actual Billing Actual Payments Collection Rate
2019-20 R51,967,518 R47,601,490  |R20,845,686 4%
2020-21 R42,139,563 R44,897,733 R32,880,946 73%
2021-22 R55,485,141 R34,894,114 R23,614,0685 68%
[2002-23 R54,425,408 R40,350343  |R54,214,046 134%
g
I M reat
= | __-E
T l
2019-20 20z0-21 2a21-22 2022-23
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DEBTORS PERFORMANCE FOR 2023/24

¥ Total debt owed year to date amounts to R91mil.

¥ The highest debt is owed by companies and Irrigation Boards at 46% and 25%
respectively.

v Of the reported debt outstanding, 82% of the debt is older than 180 days and 18% ranges
between 120 days to the current.

Water User Association )
Water Service Provider

Water boards |

Provincial Government =
Nationa) Government -
Lacal Municipaiffies SEEE———
frrigation Boards
Individuals
District Municipalities

Company
RO R10,000,000 R20,000,000 R30,000,000 R40,000,000 R50,000,000
: P
T —
A.’ - pt ﬁ/w\ i = INKOMATI-USUTHU
e o e = - T - : e e Ty ey v taemirracarey

FUTURE PLANS ON IMPROVING THE FINANCIAL
POSITION OF THE AGENCY

The Agency continuously assesses opportunities to improve its economic viability by
the development and identification of innovative solutions.

i. Implementation of a responsive and measurable debt management strategy
that ensures:

v Customer data integrity

v" Legal action against non-paying customers

v" Increased engagement at strategic levels

ii. Implementation of cost containment strategy

v The Agency has already seen R17million savings under goods and services in
financial year 2022/23

iii. ldentification of alternative funding streams to augment the currently

strained revenue streams

¥ Management has identified areas worth exploration. Management is now actively
working on a concept document that hopes to see a change of how CMA’s are
funded and managed.

ﬁ‘_ﬂh - e ;ﬁ“. =
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THANK YOU

= “"Aﬁ
e = e e, -~ et .
T o = =

13

7/21/2023



WATER IS LIFE - SANITATION IS DIGNITY &

2

WATER IS LIFE - SANITATION IS DIGNITY

RAW WATER TARIFF CUSTOMER CONSULTATION
FOR INFRASTRUCTURE

Presented by: INFRASTRUCTURE OPERATIONS AND MAINTENANCE

Office: Groblersdal Area Office
Directorate: Northern Operations

Date: 14 and 24 July 2023
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RAW WATER TARIFF CUSTOMER CONSULTATION =
Pulipese

= To consult users on the proposed raw water use charges
for National Water Resource Infrastructure (WRI) schemes
for the 2024/25 financial year.

*» To consider the comments/inputs of users before tariff
proposals are tabled at the sector specific and national
consultations and the Ministerial approval.

WATER IS LIFE - SANITATION IS DIGNITY 3
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RAW WATER TARIFF CUSTOMER CONSULTATION

Northern Operations is strategically positioned
in ensuring that the existing Water Resources
Infrastructure in Limpopo, Mpumalanga and
North West are operated, maintained,
rehabilitated and refurbished to provide
effective and efficient supply of Bulk Raw Water
for Economic growth, social development and
poverty eradication.

WATER IS LIFE - SANITATION 1S DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATION =
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RAW WATER TARIFF CUSTOMER CONSULTATION

Legislative Framework
Legislative mandate: Sect 56-60 of NWA

Raw Water Pricing Strategy established in
Nov 1999

First draft revision published in 2005

Approved revision published on 16 March
2007

» Currently under review

WATER IS LIFE - SANITATION IS DIGNITY i

RAW WATER TARIFF CUSTOMER CONSULTATION

|

« Water Resource Management Charges

« Water Resource Infrastructure Charges
(Responsibility of Infrastructure Branch)

» Water Research Levies

» Waste Discharge Charging System

WATER IS LIFE - SANITATION IS DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATIOH =

Stimmanylofilncieases &Cappinglon Raw;
Water€Changestfor 2024125

» Water Resource Infrastructure Charges:
» Domestic & Industrial:

= Annual increase is limited to PPI (April 8,6 %) plus
10% up until the target for development charge (full
cost recovery) is achieved on state GWS

= Tariffs increase range from: 0% to 18,6%
> Irrigation charges:-
» QOperation and maintenance cost increases limited
to 50% p.a. (capping)
» Tariffs increase range from: 0% to 50%

WATER IS LIFE - SANITATION IS DIGNITY 2
9

RAW WATER TARIFF CUSTOMER CONSULTATION =

» Qverhead costs
++ Direct Overhead costs of Area Office:
» Functional Support
» Civil Maintenance
> Mechanical & Electrical Maintenance

¢ Indirect Overhead costs for Directors
Office

% Indirect Overhead costs for Head Office
NOT INCLUDED

» O & M budgets for schemes

WATER IS LIFE - SANITATION IS DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATIO

Costs are divided between Sectors in Proportion to Assurance of Supply

Sector % of Calculation of Sectoral
sectoral allocation %
allocation

Irrigation 91% (100%quota@70% + 70%quota

@30% of the time)

Domestic, 97% (100%quota@70% +

Industrial & 90%quota@30% of the time)

Mining

Strategic 100% No water restrictions

Industrial

WATER IS LIFE - SANITATION IS DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATIOﬁ =

Budget and Expenditure for 2022/23

&
»
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RAW WATER TARIFF CUSTOMER CONSULTATIO

WATER IS LIFE - SANITATION IS DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATIO

» The provision made for the vacant positions
that have already been advertised

» CPI Adjustment on certain Goods & Services
and Assets

« Anticipation of the continuous planned and
unplanned maintenance on various schemes

« Mechanical/Electrical Term Contract appointed
for the maintenance and refurbishment of the
infrastructure.

WATER IS LIFE - SANITATION 1S DIGNITY
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RAW WATER TARIFF CUSTOMER CONS ULTAT!OH =

* Total Establishment = 254

Current Establishment =108

Post filled in 2022/23 =4

Post in process of being filled this financial

year = 36
Post to be filled in 2024/25 = 35

WATER IS LIFE - SANITATION IS DIGNITY
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v alnten;nca Projects
Completed for QZ

lelng al Ieakﬁng plpe at Kwe'nal
|

Cleanlng and lubrlcaﬂon of

sleeve valves at Witklip

Clq"anlln_g;di iﬁ‘ﬁ'r-fcﬁon gt
sleeve valves at Kwena dam

RAW WATER TARIFF CUSTOMER CONSULTATIO,

RAW WATER TARIFF CUSTOMER CONSULTATIO

Malntenance Projects
Completed for Q4
G:oblesdal Area Office :
Service and Maintenance of
cameras and beams at Injaka
dam )

Grobl’arsd'aFArea Office :
Replacement of damaged gate
valve at Tours dam

Grosrersd"rma ea Office : Repair
gear lever of the tractor at
|W|tkllp dam.

'Groblersdal Area office : R‘ep_air.

of damaged pipe for
|submerslble pump.at Blyde

Groblersdal Area Office : re rspal:
and‘ or Replacament of brush
cuttera

i

7/121/2023
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RAW WATER TARIFF CUSTOMER CONSULTATIO# =

Planned Projects
for Q2

Planned Mai; Projects C. for Q4

,I Sand River GWS (Witklip Dam)-Servicing of a
| tractor and rideon lawn mower

Sabie River GWS (Inyaka Dam}-Servicing of

. brush cutters and chain saw

Crocodile River GWS {Kwena Dam)-
Servicing of brush cutters and chain saw
Crocodile River GWS (Kwena Dam)-
Sarvicing of tractor and TLB

Sand River GWS (Witklip Dam)-Servicing of
brush cutters and chain saw

Crocodile River GWS (Kwena Dam)-Repair
ol TLE

Sabis River GWS {Inyaka Dam)}-Repalr and load
tost of crane

| Crocodile River GWS (Kwana Dam)-Servicing of
. standby generator

Sabie River GWS (Inyaka Dam}-Repair and
sarvice of hydraulic Systems.

Crocodile River GWS (Kwena Dam}-Installation
of submersible pump

Sabie Rivar GWS {Inyaka Dam)-Servicing
of brush cutters and chain saw

Sand River GWS (Withdip Dam)-Sarvicing of
 brush cutters and chain saw

Tours Dam-Annual Electrical section routine

. maintenance (as per logbaok) - Tours Dam

' Sabie River GWS (Inyaka Dam)-Annual Electrical
saction routine maintenance (as per logbook} -
Inyaka Dam

Sabie River GWS (Inyaka Dam}annual testing of
' earth leakages and socket outlet at Injaka Dam
houses and offices

Sand River GWS (Witklip Dam}-Servicing of ins
a tractor and ride on lawn mowsr

Sand River GWS (Witklip Dam)-Repair and
service hydraulic Systems.

22
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RAW WATER TARIFF CUSTOMER CONSULTATIO

WATER IS LIFE - SANITATION IS DIGNITY

[
x
2
3
[}
"
G
=)
8]
&
vd
Y
i
o
=
:
x

@_
=
5 .
=
=
o1
R
m@_.
=)
=
<
@) [
@\\M |
©)
p_
©
P:
<
=
2_-
=
6N

R NEEER R
AT e ﬁgmnﬁ-ﬁmmm

13



7/121/2023
RAW WATER TARIFF CUSTOMER CONSULTATIO

WATER I5 LIFE - SANITATION IS5 DIGNITY

27

RAW WATER TARIFF CUSTOMER CONSULTATION =

R 115 600 121

R 115 685 769

R 85 648

WATER IS LIFE - SANITATION IS DIGNITY
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Mpumalanga R 120 730 992

WATER IS LIFE - SANITATION IS DIGNITY

R 139 918 481

q

RAW WATER TARIFF CUSTOMER CONSULTATIO

'R 19 187 489

7/21/2023
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RAW WATER TARIFF CUSTOMER CONSULTATION =

WATER IS LIFE - SANITATION IS DIGNITY

RAW WATER TARIFF CUSTOMER CONSULTATION =

> AMBITION TO RESOLVE ALL QUERIES

» CUSTOMER VISIT
» REPAYMENT PLAN AND INCENTIVES
> LITIGATION

» IMPLEMENTATION OF SECTION 59 OF NWA
(RESTRICTION OF WATER)

WATER IS LIFE - SANITATION IS DIGNITY
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Ms. Siphesihle Ngcobo ~ NgcoboS@dws.govza 082 382 2801

WATER IS LIFE - SANITATION IS DIGNITY

RAW WATER TARIFF CUSTOMER CONS ULTAT!Oa =

THE END/THANK YOU

WATER 1S LIFE - SANITATION IS DIGNITY
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WASTE DISCHARGE CHARGE SYSTEM
OVERVIEW

Presented by: Dikeledi Baloyi
Directorate: Water Resource Regulation
Date: 24 July 2023
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PRESENTATION OUTLINE

Introduction
Methodology
Legislative Mandate
Charges

Calculation of charges
Benefits to the user
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INTRODUCTION (1)

WDCS: Framework for charging for the discharge of waste into
water resources.

= Developed around the “Polluter Pays Frinciple” (PPP) and Adoption of economic
instruments with the aim to;

- Promotes sustainable development and efficient use of water resources,

« Promote the internalization of environmental costs by polluters,

«  Use water resources in a more optimal way and to recover costs associated
with mitigating WQ impacts of waste discharge

WATER IS LIFE - SANITATION 1S DIGNITY 3
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INTRODUCTION (2)

WDCS is an economic measure
= Improve water quality,
+ Achieve water quality objectives.
»  Through waste load reduction.
» Reduction either at source or in the resource.

There are five categories of charges in the Pricing Strategy, two

of which apply to waste discharge:
1.  Water Resource Management Charge for waste related water use and the

2. Waste Mitigation Charge.

WATER IS LIFE - SANITATION IS DIGNITY 4
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INTRODUCTION (3)

Water Resources Management Charge funds the water resource
management activities related to the protection, allocation,
conservation, management, and control of all the nation’s water

resources.
Payment for the day-to-day management of water resources such as the authorisation
of waste discharge activities etc.
Waste Mitigation Charge aims to finance strategic interventions to
address specific issues targeted in threatened areas to mitigate
pollution.
Instrument for recovering costs of mitigation in the resource

m

5

LEGISLATIVE MANDATE (NWA)
Section 56 (2) (a) (iv) of NWA-The Pricing Strategy may contain a
strategy for setting water use charges:

+ Water resources protection, including the discharge of waste and
the protection of the Reserve.

 Section 56 (5) -The Pricing Strategy may provide for differential
rate for waste discharges

+ Section 56 (6)-In setting the Pricing Strategy for water use charges
the Minister must consider the class and Resource Quality
Objectives (RQOs)

= Section 57 (1) (a) (i) Water use charges may be made within a
specific WMA

» Charges made within a specific WMA may be made by and are
payable to the relevant WMI [section 57(2)].

WATER IS LIFE - SANITATION IS DIGNITY )
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CHARGES

Water Resource Mitigation Charge
Management Charge

(waste related activities)

Calculation of Tariff Volume Based Load based (Volume &
Concentration)

Area WMA based Catchment based

Finances: Day to day management A specific mitigation
requirements measure required

Water Uses 21 (e), (), (g), (h)

Implementation date 2023/24 — Priority 2025/26 — Catchments
catchments were is needed

2024/25 — Country wide

WATER IS LIFE - SANITATION IS DIGNITY 7
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SECTION 21 WASTE RELATED WATER USES
e Section 21 (e): engaging in a controlled activity.
e Section 21 (f). discharging waste or water containing waste info a water
resource.
s Section 21 (g): disposing of waste in a manner which may detrimentally
impact on a water resource.

s Section 21 (h): disposing of water which contains waste from, or which has

been heated in, any industrial or power generation process.

WATER IS LIFE - SANITATION IS DIGNITY 8
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WATER RESOURCES MANAGEMENT CHARGE

» User charge established in terms of the Pricing Strategy.
+ Follows the same principles for WRM Charge for abstraction

+ Unit Cost/Tariff = Cost of Operation /Budget (WMA)
. Total Discharge Volume WMA

WATER IS LIFE - SANITATION IS DIGNITY S

WASTE MITIGATION CHARGE

+ User charge that will be established in terms of Pricing Strategy under the
Act.
- Dischargers only pay according to proportional contribution to the
problem.
+ May influence users to reduce discharge loads.
+ The WDCS Formula will be used to calculate the Waste Mitigation
Charge.
- i.e Removal of Phosphates in the downstream dam

WATER IS LIFE - SANITATION IS DIGNITY
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WASTE MITIGATION CHARGE

Box 1: Mitigaﬁon Charge Rate Formula

Chixik = Ry [{Cdik . Vdk ) - {Caik.Vakj]
CMxik = Waste Mitigation Charge for discharger k, mitigation measure x and water quality variable i
AMxiy = constant charge rate for mitigation measure x and variable | for a period y
Cdik = discharge concentration of variable i {registered) from discharger k
Caik = abstraction concentration of variable i {registered) for discharger k
vdk  =discharge volume (registered) from discharger k
Vak  =abstraction volume (registered) for discharger k

WATER IS LIFE - SANITATION IS DIGNITY 1
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BENEFITS TO THE USER
» All water users will pay for Management of water resources
» Since we all live downstream of a water user-the water management must

control the impacts on others within the catchment
» Improve water quality in the water resources.

WATER IS LIFE - SANITATION IS DIGNITY 1
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Send comments to:

Neo Hlalele HlaleleN @dws.gov.za
Noxolo Yoko (YokoN@dws.gov.za)
Dikeledi Baloyi {BaloyiD2@dws.gov.za)
Nosie Mazwi (MazwiR@dws.gov.za)

THANK YOU

WATER IS LIFE - SANITATION IS DIGNITY 13
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Private bag X11214,
Mbombela, 1200

2nd Floor, ABSA Square Building,
20 Paul Kruger Street, Mbombela, 1200

Tel: 013 753 9000
Website: www.iucma.co.za




