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CATCHMENTMANAGEMENTAGENCY

ANNUAL 2024/25
TARIFF CONSULTATIONS
PROGRAMME

STAKEHOLDER CONSULTATION MEETING ON
ANNUAL PERFORMANCE PLAN AND TARIFF
SETTING FOR 2024/25 FINANCIAL YEAR

Date: 14 July 2023 | Time: 10:00 to 14:00
Venue: Crocodile & Lower Komati Sub-Catchment

Programme Facilitator: Advocate MB Shabangu
(Executive Corporate Services)

Item: Proposed Time: | Person Responsible:
Registration and Morning | 9:30 — 10:00 All
Tea

Opening and Welcome 10:00 - 10:10 Governing Board

Chairperson:
Mr S Mthembu

Annual Performance Plans | 10:30-11:00 Chief Executive Officer

for 2024/25
Water Quality and 11:00-11:30 Executive Water Resource
Quantity Status Report Management

2024/25 Proposed Budget | 11:30-12:00 Chief Financial Officer

and Tariff
Infrastructure Tariffs for 12:00-12:30 Department of Water and
2024/25 Sanitation
Question and Answers 12:30-13:00 All
Closure 13:00-13:10 Governing Board Deputy
Chairperson:
Ms SD Wiggins
13:15-14:15 All
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CATCHMENT TARIFFS CONSULTATION FOR 2024/25
FINANCIAL YEAR

Presented by: Ms. Sandra Mabunda - CFO

LEGISLATIVE MANDATE

The purpose of the meeting is to consult with stakeholders
on the proposed water resource management charges for
the 2024/25 financial year as per the following legislation:

v Section 57 of the National Water Act 36 of 1998

v Pricing Strategy of April 2007*

v" Public Finance Management Act (PFMA) 1 of 1999
v National Treasury Regulations 2005

* Strategy undergoing review

OUTCOME OF TARIFF CONSULTATION
v Tariff determination cycle:

i.  The tariff consultations within the Catchment Management Area (CMA)
of the IUCMA serve as the first process in tariff determination.

ii. Following catchment-based sessions, the [IUCMA will participate in
sectoral tariff consultations where tariffs will be further deliberated.

iii. All recommendations from (i) and (ii) will be formally submitted to the
Minister of Water and Sanitation as the final determiner of applied tariffs
for 2024/25.

v Tariffs, as presented today, are influenced by the following factors:
i.  Water Pricing Strategy;

ii. Proposed budget for 2024/25; and
iii. Currently registered water volumes.

ﬁ — o ——

WATER PRICING STRATEGY

1. FORESTRY (capped by pricing strategy)

The application of the strategy requires the Agency to apply the following

computations:

v Capped at R10 per hectare. The Agency has not vet reached this tariff therefore
any increment is applicable. The Agency has reviewed 4-year trend and found that
a 7% increment is within acceptable limits given the projected registered volumes.

2. IRRIGATION {capped by pricing strategy)

The application of the strategy requires the Agency to apply the following

computations:

v Capped at 1,5¢ per cubic meter. The Agency has reached the cap therefore the
applicable increment rate should be PPi of 13,6%.

3. DOMESTIC (not capped by pricing strategy)
The Agency has reviewed 4-year trend and found that the application of PPI of 8,6%
is within acceptable limits given the projected registered volumes.
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PROJECTED BUDGETED EXPENDITURE BY NATURE FOR
2024/25
v The budgel has been formulated to respond to strategic outcomes identified by
costing-associated cost drivers.
v The projected budget for 2024/25 is presented at an amount 0.1% less than the
budget approved and applied for 2023/24.
v Major movements are reported under projects and goods & services at 11% and
12% lower than last year respectively.
v The proposed budget of the IUCMA is made up of the following expenses by nature
of expenditure:
i.  66% (R121,7mil) allocated to salaries and wages for key positions that are
deemed critical for the delivery of the overarching mandate;
ii.  31% (R58,2mil) allocated to goods and services
ii. Less than 1% (R714k) allocated to repairs and maintenance as well as capital
outlay
iv. 1,5% (R2,8mil) allocated to board-related costs

APPLIET BUDGET N P ECWODGRE

[DESCRIPTION Pored

== BUDGET 2024125 = ML
Sals nd Wages 114864507 121,757,783
Goods and Sevicas €5.330.930 58,257,181 2%
IRapairs and Maintansnce B67,445 714,166 7%
[Capita) Ouay 2,000,000 805 00n 1%
l&urﬂ Related Costs 2675840 TAGE 5 ey
[ERARD TOTAL TE ST 3T0 [EEITED T
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BUDGETED EXPENDITURE BY PROGRAM
The budget when viewed per program shows the following trends:

v 51% (R94,7mil) was allocated to the delivery of water resource charges.
v' 27% (R50mil) allocated to human resources and business support

¥ 13% (R23,8mil} allocated to finance

¥ 9% (R16,9mil) allocated to administration and govemance

The above allocation is indicative that the Agency continuously prioritises all activities
supporting the preservation of the water resource.
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REGISTRED VOLUMES

The Agsncy is continuously reviewing the correctness of its registered volumes and as such
the volumes are prone to adjustments.

Additional notable changes to volumes include the voluntary surrender of water rights as well
as the conversian of land use that impacts volumes per seclor.

The Agency's largest allocation remains under Irrigation (40%).

This sector whilst consuming the most volumes has the lowest assurance. The low
assurance inadvertently reduces results in the 2™ lowest tariff being applied.
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_ANALYNS OF REGISTERED VOLUMES
2024.2% Projecead
rigma ) Votumes 3082.21 yuars Avomtion in %
Cormesic & ncuatry 448718401 I
rizsion 1. 028877,74D) 20%
|[Foresiy 428.320284 ie
[~ Diacharge Charge of 712,231,191 T
TOTAL 1.848.818,184] 562.229.50¢] 100%

* New o thal in baing Intradeced i1 FTUZE

THREE SUCCLESIVE FYE NFGISTERFD VOLUMES

PROPOSED TARIFFS FOR 2024/25

v The Agency has proposed tariff increments that are aligned with the Pricing Strategy.

v Proposed incremants ranga from 7% to 13,6% across the 3 sectors

v The Agency will see the introduction of a new charge in 2024/25 - WWDC

v Proposed tariffs are deemed to support economic activities in the catchment whilst
supporting the Agency to attract sufficient funding to protect the resource.

Sestors ;;zm“""““"" imgatonciws  [Forestry oed :"?th-mu-w
[Proposed 2024725 Taris_[5,39c [257¢ = 6,07
130% = > A,
P igation — Baoe year [SFRA—R10 per hactars

(Capping Pokcy . o capm

) - o capping XPPLof 131% a5 [[10,000cn3] + Base yoar & PPY )
[Applic ations as per PRCNR |LCop e lper Watar Pricing.  of 13.1% a3 per Wator Fricing || '© €PPng appiicable
Siad ey |stmegy
tactarn m""‘”ﬁ“"‘"m Percertage Increess |Propoeed Terifts |Frejacted Revenue
| Abstraction and Streamfiow feduction

Comestic § induslry 434.551 561 13.6% 0.053 R2303%

Irrepalin 1.018,907,245 B.6% 0.028 R28,134,51

Foreatry 424,141,080 ™ 0.020 A8 270,751
[Wests Weier Discharpa Carge T12.391,19) e 0,051 R36.110,121]
TOTAL




7/13/2023

PROPOSED FUNDING MODEL

The budget as presented will be funded using the following major income
streams if the proposed tariffs are approved:

v 48% (R88,3mil) will be requested from the Department of Water and Sanitation as a
grant appropriated by parliament. Reliance on grant has reduced by 45% due to the
introduction of WWDC;

v 31% (R57 mil) expected billables from current and new water users (colfection rate
targeted for 70% for the year).

v 19% (R36,1mil) will be for the newly introduced charge - Water Discharge Charge
and

v 2% (R3,5mil) expected to be received as interest eamed on receipts

Appilied and P
Sources of Funding approved budget % Wovement
2023124 Budiget 2024126
Grant R128 234 785 RBE, 188,062 -45%
| Waler rasource charges - sbstraction and streamflow mduction R54,042,511 R57,827 596 ™
Water resource charpas - WWOC RO, R38 110,121 100%
| interust rceived R3,276,000, R3.270,000| %
TOTAL RiD5.547,276  R185.396,379 £.1%

DEBTORS PERFORMANCE FOR 2022/23

¥ Collection rates have improved over the years as noted by the four year analysis

v Collections have increased from 44% to 134% over the last four years due to
increased strategic engagements as well as the implementation of a responsive
debt management strategy.

v However;, the sector remains definitive of slow paying customers as good
performance is due to responsiveness of less than 15% of customers in the

sector.
Pesioc Projectec Biling Actus! Biling ’A:mﬂ Payments Collection Rate
2019-20 A51,967.518 R47,601,480 R20,845,685 445
2020-21 42,139,563 R44,897,733 _ |R32,880,945 Ta%
22122 55,486,141 R34,804,114__ |R23,614,065 66%
[z02223 /54,425,400 R40,350,543___ |R54,214,046 134%
E
£ g
2010020 202021 2021-22 032-28 J
e

DEBTORS PERFORMANCE FOR 2023/24

¥ Total debt owed year to date amounts to R31mil

v The highest debt is owed by companies and Imigation Boards at 46% and 25%
respectively.

¥ Of the reported debt outstanding, 82% of the debt is older than 180 days and 18% ranges
between 120 days to the current.

Water User Assodiation |
Wter Service Provider
water boards
Provincial Gavernment
National Govemment
Local Municpalities
trrigation Boards

individuals
District Municipalities ¥
Company H
RO R10,000,000 R20,000,000 R3D000,000 RI0,000,000  RSO,000,000

FUTURE PLANS ON IMPROVING THE FINANCIAL
POSITION OF THE AGENCY

The Agency continuously assesses oppartunities to improve its economic viability by
the development and identification of innovative solutions.

i. Impl ion of a responsive and measurable debt management strategy
that ensures:

v Customer data integrity

v Legal action against non-paying customers

v Increased engagement at strategic levels

ii. Imp itation of cost cc strategy
v The Agency has already seen R17million savings under goods and services in
financial year 2022/23

iil. Identification of alternative funding streams to augment the currently

strained revenue streams

v Managemenl has identified areas worth exploration. Management is now actively
working on a concept document that hopes to see a change of how CMAs are
funded and managed.

12
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2023/24 IUCMA Annual Performance Plan Tariff
consultation

INTRODUCTION

O Eslablished in terms of Section 78 of the National Water Act 36 of 1998,

O The IUCMA is for the p . N use and
management of the water resources at a localised area,

a critical of i waler

o are
resources management.

O Water use activities includs: Strategic use (ESKOM and Sasol Sscunda
Complex), Tr Y Cbligati ique and eSwatini),
Agiiculture, Forestry, Mining, Industry, Domeslic, and Tourism,

0O Funded through Parliamentary Grant and Water Resources Charges.

0O The [UCMA is Scheduls 3A Public Entity
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OUTCOMES ALIGNMENT 2023.24 PERFORMANCE TARGETS
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RAW WATER TARIFF CUSTOMER CONSULTATION
FOR INFRASTRUCTURE

Presented by: INFRASTRUCTURE OPERATIONS AND MAINTENANGE,

Office: Groblersdal Area Office
Directorate: Northern Operations

Date. 14 and 24 Juiy 2023

Depariment: 2030
Waler and Sanitation Dp

REPUBLIC OF SOUTH AFRICA

water & sanitation ("

RAW WATER TARIFF CUSTOMER CONSULTATION =
Purpose

s To consult users on the proposed raw water use charges
for National Water Resource Infrastructure (WRI) schemes
for the 2024/25 financial year.

= To consider the comments/inputs of users before ftariff
proposals are tabled at the sector specific and national
consultations and the Ministerial approval.

WATER IS LIFE - SANITATION IS DIGNITY 2

3

WATER IS LIFE - SANITATION IS DIGNITY 2
S —
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WATER IS LIFE - SANITATION IS DIGRITY 4
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RAW WATER TARIFF CUSTOMER CONSULTATION =

TABLE OF CONTENT

1. Purpose

2. Introduction & background

3. Methodology for determining tariffs

4. Q&M Budget and Expenditure for 2022/23

5. Economic Classification for 2023/24 and
2024/25 Financial Years

6. Maintenance

7. Proposed 2024/25 Raw Water Tariffs

8. Revenue and Bad Debt

RAW WATER TARIFF CUSTOMER CONSULTATION =

Northern Operations is strategically positioned
in ensuring that the existing Water Resources
Infrastructure in Limpopo, Mpumalanga and
North West are operated, maintained,
rehabilitated and refurbished to provide
effective and efficient supply of Bulk Raw Water
for Economic growth, social development and
poverty eradication.
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RAW WATER TARIFF CUSTOMER CONSULTATION =

Legislative Framework
- Legislative mandate: Sect 56-60 of NWA

+ Raw Water Pricing Strategy established in
Nov 1999

First draft revision published in 2005

» Approved revision published on 16 March
2007

Currently under review

WAITER 1S LIFE - SANITATION 1S DIGNITY

|
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RAW WATER TARIFF CUSTOMER CONSULTATION =

RAW WATER TARIFF CUSTOMER CONSULTATION =

» Water Resource Management Charges

» Water Resource Infrastructure Charges
(Responsibility of Infrastructure Branch)

* Water Research Levies

» Waste Discharge Charging System

WRTEM 15 LIFE - SAMITATIOH 1= DIGHTY




RAW WATER TARIFF CUSTOMER CONSULTATIOH =

i Rav

+ Water Resource Infrastructure Charges: '|

» Domestic & industrial:

= Annual increase is limited to PPI (April 8,6 %) plus
10% up until the target for development charge (full
cost recovery) is achieved on state GWS

= Tariffs increase range from: 0% to 18,6%

» Irrigation charges:-

= Operation and maintenance cost increases limited
to 50% p.a. (capping)

» Tariffs increase range from: 0% to 50%

WETER IS LIFE - SANTTATION 15 DiGRi Ty

RAW WATER TARIFF CUSTOMER CONSULTATIOH =

Costs are divided between Sectors in Proportion to Assurance of Supply
Sector % of | Calculation of Sectoral
sectoral allocation %
allocation
Irrigation 91% (100%quota@70% + 70%quota
@30% of the time)
Domestic, 97% (100%quota@70% +
Industrial & 90%quota@30% of the time)
Mining
Strategic 100% No water restrictions
Industrial
WATER [ LYFE - SANITATION 15
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RAW WATER TARIFF CUSTOMER CONSULTATION =

= Qverhead costs
« Direct Overhead costs of Area Office:
» Functional Support
» Civil Maintenance
» Mechanical & Electrical Maintenance

< Indirect Overhead costs for Directors
Office

< Indirect Overhead costs for Head Office
NOT INCLUDED

= O & M budgets for schemes

WATER IS LIFE - SANITATION IS DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATION =

WATER 1S LIFE - SANTTATION 15 DIGNT
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RAW WATER TARIFF CUSTOMER CONSULTATIO” =

Budget and Expenditure for 2022/23
e

1
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RAW WATER TARIFF CUSTOMER CONSULTA

WATER IS LIFE - SANITATION IS DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATIO

WATER IS LIFE - SANITATION IS DIGNITY

14

RAW WATER TARIFF CUSTOMER CONSIJLTA@ =

» The provision made for the vacant positions
that have already been advertised

« CPI Adjustment on certain Goods & Services
and Assets

« Anticipation of the continuous planned and
unplanned maintenance on various schemes

» Mechanical/Electrical Term Contract appointed
for the maintenance and refurbishment of the
infrastructure.




RAW WATER TARIFF CUSTOMER CONSULTATJOH =

* Total Establishment = 254

» Current Establishment =108

» Post filled in 2022/23 =4

* Post in process of being filled this financial
year = 36

Post to be filled in 2024/25 =35

WATER 15 LIFE - SAN|TATION 15 DORITY

RAW WATER TARIFF CUSTOMER CONSULTATI

Melntanance Projects
Completed for 02

Fm-mwp»-nnm

Completed for 1
Grobserada Ares Offics:
Service and Maintsnance of
um-.-— and beama st injaka

cmﬂ-wmoﬂm Tt
Replacement of damaged gate
valve ot Tours dam

Chaaning and hubrisation of
slesve valves st Wikiip

eumwwmm r:dllAn- Office : Repair

‘steave valves at Kwena dam purhmrofunmmn
|

Wiktip dam,

Groblersdal Arsa offivé ; Repatr
of damaged pipe for
.ummu- pump.st Blyds

Mnm Offica * rwpai
and or Replscamant of brush
cutters
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RAW WATER TARIFF CUSTOMER CONSULTATION =

WATER IS LIFE - SANITATION IS DIGNITY
oo ——————
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RAW WATER TARIFF CUSTOMER CONSULTATION




RAW WATER TARIFF CUSTOMER CONSULTATIO” =

RAW WATER TARIFF CUSTOMER CONSULTATIO!

WATER IS LIFE - SANITATION IS DIGNITY
IO ————
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TARIFF CUSTOMER CONSULTATION =

Band River QWS {Witdip Dem}-Servicing of 8
trector and rideon lewn mower

Sable River GW3 {Iryska Dem|-Servicing of
brush cutters and chain saw

Grocodila River GWS {Kwara Dan}-
Bervizing of brush gutiers snd chaln saw
Crocodite Firvar GWS (Kwara Dam}-

of submarsiole pump

Sand Rivar GWS (Witidip Dam }-Servicing of
brush cubers and chaln sww.

i Toure Dam-Annusl Electricel ssction routine
meintenance (86 per oghooks - Tours Dam

Band Rivar GWS (Witkirp Dam - Repeirand section fouting muiitenance (ss per logbook)-

arvics ydrautic Systems. Inyaka Dam
i ‘Sabits River GWS (inyakca Darn)-annual teeting of
sarth leakages and sockst outiet et Injeka Dam
[m———

RAW WATER TARIFF CUSTOMER CONSULTATION =
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TER TARIFF CUSTOMER CONSULTA

RAW WATER TARIFF CUSTOMER CONSULTATIO|

WATER IS LIFE - SANITATION IS DIGRITY
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XTER FROM CROCOORLE.
RVER(KCWEHA DA TO GTHER
TERFROMCROCOTLE

R (KWENA DA} LPSTREAM OF

FHOMCROCODNE T
RVER (KWENA DAN) TODEFT OF
 aoRcuLTURE

RAW WATER TARIFF CUSTOMER CONS‘ULTAHOH =

R 115 600 121
R 115 685 769
R 85 648

WATER IS LIFE - SANITATION IS DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATI RAW WATER TARIFF CUSTOMER CONSULTRTIa =

AT

|

| f
rpumalanga R120730992 R 139918 481 |R 19187 489
| :

WATER IS LIFE - SANITATION IS DHGNITY

RAW WATER TARIFF CUSTOMER CONSULTATION RAW WATER TARIFF CUSTOMER CONSULTA:M =

=

~ Amount > AMBITION TO RESOLVE ALL QUERIES

(= Sector

29
ﬂ

» CUSTOMER VISIT
» REPAYMENT PLAN AND INCENTIVES
» LITIGATION

> IMPLEMENTATION OF SECTION 59 OF NWA

i RESTRICTION OF WATER)
WATER IS LIFE - SANITATION 1S DIGNITY
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RAW WATER TARIFF CUSTOMER CONSULTATION =

082 382 2801

Ms. Siphesihle Ngcobo

WATER IS LIFE - SANITATION IS DIGNITY
T —————————8—
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RAW WATER TARIFF CUSTOMER CONSULTATIOH =

THE END/THANK YOU
e —
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Private bag X11214,
Mbombela, 1200

2nd Floor, ABSA Square Building,
20 Paul Kruger Street, Mbombela, 1200

Tel: 013 753 9000
Website: www.iucma.co.za




