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LEGISLATIVE MANDATE

Thank You

The purpose of the meeting is to consult with stakeholders 

on the proposed water resource management charges for 

the 2023/24 financial year as per the following legislation:

✓ Section 57 of the National Water Act 36 of 1998

✓ Pricing Strategy of April 2007*

✓ Public Finance Management Act (PFMA) 1 of 1999 

✓ National Treasury Regulations 2005

* Strategy undergoing review



OUTCOME OF TARIFF CONSULTATION

Thank You

Tariffs as presented today are influenced by the following factors:

✓ The cost of all related activities that support the delivery of strategic 

outcomes of the Agency;

✓ Confirmed grant appropriated by parliament;

✓ Currently registered water volumes; and

✓ Projected changes in water rights.

i. The tariff consultations within the Catchment Management Area 

(CMA) of the IUCMA serve as the first process in tariff 

determination;

ii. Following catchment-based sessions, the IUCMA will participate in 

sectoral tariff consultations where tariffs will be further deliberated; 

and 

iii. The Minister of Water and Sanitation is the final determiner of 

applied tariffs for 2023/24.



BUDGETED EXPENDITURE BY NATURE OF EXPENSE

The budget of the IUCMA is made up of the following nature of 

expenditure:

✓ 61% (R124,3mil) allocated to salaries and wages

✓ 32% (R75,4mil) allocated to goods and services

✓ Less than 1% allocated to repairs and maintenance as well as capital 

outlay

✓ 2% (R3,4mil) allocated to board-related costs



BUDGETED EXPENDITURE BY PROGRAM

The budget when viewed per program shows the following trends:

✓ 44% (R89,6mil) was allocated to the delivery of water resource charges.  

(this amount as per Pricing Strategy should be recovered in full from water 

users)

✓ 30% (R61mil) allocated to human resources and business support

✓ 21% (R43,4mil) allocated to finance

✓ 5% (R9,6mil) allocated to administration and governance



SOURCES OF FUNDING

The budget as presented will be funded using the following major incomes 

streams:

✓ 72% (R146,6mil) will be requested from the Department of Water and Sanitation 

as a grant appropriated by parliament; 

✓ 27% (R54mil) expected billables from current and new water users (collection rate 

targets for 60%); and

✓ 2% (R3,1mil) expected to be received as interest earned on receipts.



REGISTRED VOLUMES

✓ The Agency is continuously reviewing the correctness of its registered volumes

and as such the volumes are prone to adjustments.

✓ Additional notable changes to volumes include the voluntary surrender of water

rights as well as the conversion of land use that impacts volumes per sector.

✓ The Agency’s largest allocation remains under Irrigation (55%). This sector whilst

consuming the most volumes has the lowest assurance and is strongly impacted

by imposed tariff caps. Collections in the sector are thus considerably lower than

in other sectors.



PROPOSED TARIFFS FOR 2023/24

✓ The Agency has proposed tariff increments that are aligned with the Pricing

Strategy.

✓ Proposed increments range from 10% to 13,1% in the sectors

✓ The tariffs as presented will allow the collection of revenue as projected for

2022/23.



DETAILED ANALYSIS OF TARIFF COMPUTATIONS

1. FORESTRY (capped by pricing strategy)

The application of the strategy requires the Agency to apply the following

computations:

✓ Capped at R10 per hectare. The Agency has not yet reached this tariff therefore

any increment is applicable. The Agency has reviewed 4-year trend and found that

a 10% increment is within acceptable limits given the projected registered

volumes.

2. IRRIGATION (capped by pricing strategy)

The application of the strategy requires the Agency to apply the following

computations:

✓ Capped at 1,5c per cubic meter. The Agency has reached the cap therefore the

applicable increment rate should be PPI of 13,1%.

3. DOMESTIC (not capped by pricing strategy)

The Agency has reviewed 4-year trend and found that the application of PPI of 13%

is within acceptable limits given the projected registered volumes.



TARIFFS REVIEW AT FULL COST RECOVERY FOR 2023/24

✓ The Agency is mandated to apply tariff increases using the Pricing

Strategy

✓ However; the Agency is unable to recover projected full costs of

water resource management charges of R89,6mil due to applied

caps.

✓ The resultant is a shortfall in collected of R35,6mil which is never

fully augmented through a grant allocated by parliament.



DEBTORS PERFORMANCE FOR 2021/22

The Agency has performed moderately well in the previous year with 53% (20%

reduction as per previous year) of its billables being converted into cash.

✓ Challenges around debt management still exist as follows:

▪ Slow paying debtors;

▪ Unresponsive pricing strategy;

▪ Disputed transferred balances from DWS; and

▪ Poor data integrity.

✓ Management is expecting a 60% recovery rate in 2022/23 and 75% in 2023/24.

✓ Current debt as of June 2022 amounted to R117mil with major debt reported by

companies, irrigation boards as well as municipalities.



FUTURE PLANS ON IMPROVING THE FINANCIAL 

POSITION OF THE AGENCY

Thank You

The Agency continuously assesses opportunities to improve its economic

viability by the development and identification of innovative solutions.

i. Implementation of a responsive and measurable debt management

strategy that ensures:

✓ Customer data integrity

✓ Legal action against non-paying customers

✓ Increased engagement at strategic levels

ii. Implementation of cost containment strategy

✓ The Agency has already seen R6,7million savings under goods and services

iii. Identification of alternative funding streams to augment the currently

strained revenue streams

✓ Management has identified areas worth exploration. Management is awaiting

feedback from National Treasury on applicability.



THANK YOU

Thank You


