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Dear Stakeholder,

The Inkomati-Usuthu Catchment Management Agency (IUCMA) also referred to as the ‘Agency’ continues to make 
great strides in effective water resources management in the Inkomati-Usuthu Water Management Area (IUWMA). 
The 2023/24 Annual Report affords the Agency an opportunity to report on the achievements realized in executing 
its mandate in line with what is contained in the Annual Performance Plan (APP). These were incapsulated within 
four strategic outcomes: Increased stakeholder satisfaction; enhanced human resource and business capabilities; 
maintain financial sustainability; and protection and use of water resources. The Annual report provides a broad 
account of the achievements realized and challenges encountered as the Agency was exercising its stewardship of 
the natural water resource. .

Planning Tools 

The Agency’s improved excellence and efficiency is derived from the timely development of the Shareholder Com-
pact (SHC).  Achievement of high levels of excellence continue to depend on the effective and timely approval of 
the Inkomati-Usuthu Catchment Management Agency’s Annual Performance Plan (APP) including the detailed bud-
get. This fosters quality assurance, effective governance and management as well as monitoring and oversight of 
planned projects and activities which guarantees success in achieving predetermined objectives.

Performance

Effective governance and management systems, internal controls, monitoring and oversight utilised by the Agency 
resulted in high achievement of predetermined objectives. Further to this the IUCMA achieved an unqualified audit 
opinion, a feat which has been achieved since the inception of the Agency. Great appreciation goes to the Board and 
Management for maintaining effective governance and excellent quality management systems.

The assessment of surface water quality in the WMA complied with the set Resources Quality Objectives (RQOs), 
the Targeted Water Quality Guidelines (TWQG) and International Water Quality Guidelines (IWQG) limits for most 
of the monitored points an implication that water quality within the WMA is in a good state. The WMA falls within 
a transboundary catchment and therefore compliance to set obligations enshrined in the Tripartite Interim Agree-
ment, 2002, is paramount for cooperation among the riparian member states. The quality of water flowing into 
neighbouring countries (Kingdom of Eswatini and Mozambique) was assessed for compliance and on the overall, 
most parameters were compliant.  

The Agency remained the pathfinder in that it retained its status of being a top performer in the processing of 
Water Use Authorisations (WUAs). In the year under review, all Water Use Authorisations (WUA) were processed 
within the set timeframe of 90 days as per the Presidential Pronouncement.  Processing water use authorisations 
is regarded as one of the most effective tools for ensuring transformation within the water sector, therefore, this 
achievement reflects the dedication of the Agency towards transformation in the sector.
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